If A Speaker Cancels. . .
If a chapter speaker cancels at the last minute due to weather, transportation, or personal reasons, the chapter should have a contingency plan. Below are suggestions to ensure to ensure a smooth replacement of the scheduled program.

1. Maintain a list of local speakers (Chapter members, faculty at area schools, a chapter member who is an ASHRAE Distinguished Lecturer, etc.) who are willing to serve as back-ups. Prior to the start of the Society year, have one or two speakers (usually someone who attends meetings fairly regularly) on your last minute speaker list. Have them keep a copy of their presentation handy at all meetings.

2. Present the ASHRAE Hot Topics video presentation by Kent Peterson on Standard 189.1- Standard for the Design of High Performance Green Buildings available at http://www.ashrae.org/hottopics.  
3. Make your members the program.  Think of some good topics for discussion and have someone facilitate them. 
4. Download the June 2011 WebEx Government Activities Update by Tom Werkema available at http://www.ashrae.org/members/page/2496 and have a technical discussion of the content.
5. Maintain a library of ASHRAE's DVD's. Have at least two ASHRAE Webcast DVD's (available at www.ashrae.org/bookstore) on hand to present as a technical program.
6. Use ASHRAE Society Meeting CD’s (available at www.ashrae.org/bookstore). Two or three seminar presentations with some discussion make a good program and might interest members in attending a Society Meeting.

7. Have members of your Chapter that are involved in TC's do a presentation on TC's and what’s happening in their TC's. The listing of Chapter members on TC’s is available by request from lbenedict@ashrae.org.
8. Present the “Energy Star – Measuring & Improving Building Performance” presentation available at http://www.ashrae.org/members/page/2495.
9. Present the “Government Activities and Chapters PowerPoint with Narrative” available at http://www.ashrae.org/advocacy/page/1262.
10. Present the “Honors and Awards PowerPoint” with narrative available at www.ashrae.org/honors.
11. Have an open forum and discuss "What can ASHRAE do to offer you more value to your membership”
12. Give a tour of the ASHRAE website www.ashrae.org. Browse the ASHRAE Website and checkout what’s new and exciting. Demonstrate how members can complete a change of address and password, update Bios, and get involved with volunteer activities.
13. Develop and keep a HVAC related game.  Use a "Jeopardy" or "Who Wants to Be a Million Air" Theme. One Chapter plays an Electronic version of "HVAC Jeopardy" for prizes. Put members in teams and have fun!
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