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2 Explain the Strategic Planning 
Process Map 
 

1 
Introduce you to the 
Continuous Strategic Planning 
Process (CSPP) 
 

3 
Show you an outline of the 
CSPP and the annual timeline  
for implementation of CSPP  
 

4 
Illustrate the tools available 
and how to use them for the 
CSPP and make them  work for 
you! 
 

Objectives 



Strategic Plan 

• Approved by Board of Directors 
(BOD) March 20, 2006 

• Edited April 3, 2006 
• Strategies numbered June 25, 

2006 
• Strategies in Direction 4 amended 

June 24, 2007 
• Strategies and directions 

amended June 26, 2011 

 
http://www.ashrae.org/aboutus/page/248 

 

Presenter
Presentation Notes
First let’s review what our Strategic Plan consists of currently. The definition of Sustainability (not included in this presentation) was changed by Tech Council to make more sense.
Globalization Roadmap becomes Strategies for a Global Environment; These strategies are adopted for direction 4.



ASHRAE Mission:    
 
To advance the arts and sciences of heating, ventilating, 
air conditioning and refrigerating to serve humanity and 
promote a sustainable world.  
 
ASHRAE Vision:    
 
ASHRAE will be the global leader, the foremost source of 
technical and educational information, and the primary 
provider of opportunity for professional growth in the 
arts and sciences of heating, ventilating, air conditioning 
and refrigerating.  
 

Presenter
Presentation Notes
Any strategic plan flows from an organization’s mission, vision and core values.  Here is quick look at ours.  These are just as important at the chapter level as they are at the Society level.  As leaders of your chapters, you need to be familiar with these and conduct your business accordingly.



Core Values 

• Advancement : We are committed to the advancement of 
the arts and sciences of HVAC&R for the benefit of society 
through research, technology development and transfer, and 
education and training.  

• Leadership: We are committed to providing leadership within 
our industry, and developing leadership qualities in our 
members. 

• Integrity: We are committed to honesty in the practice of our 
profession as embodied in the ASHRAE Code of Ethics.  

• Service: We are committed to service to our members and to 
the public. 

• Excellence: We are committed to the achievement of technical 
quality and excellence in our programs, publications, courses 
and other activities.  
 
 

A.L.I.S.E. 



 
Strategic Plan 

Directions 
   

 Direction 1: ASHRAE will be a leader in advancing 
sustainable design, construction, and operations 
for new and existing built environments. 
 

       
    

 
 
 
 

Presenter
Presentation Notes
The Directions of the Strategic Plan are thought to be timeless.  What do you think?



Strategic Plan 
Directions 

 Direction 2:  ASHRAE will be a world class 
provider of education and certification 
programs.  

 

 



Strategic Plan 
Directions 

Direction 3:  ASHRAE will position itself as an 
essential resource for optimizing the 
performance of building and energy systems 
throughout their life cycles. 

 
 



Strategic Plan 
Directions 

  
 Direction 4: ASHRAE will be a global leader in 

the building and energy system community 

 



What is the Continuous 
Strategic Planning 

Process? (CSPP) 

•  The process of continually reviewing, evaluating 
and updating the Strategic Plan to assure that it 
responds to changing needs as well as current 
social, economic, financial, and technological 
challenges 
 



What is the CSPP? 
(cont’d) 

• On an ongoing basis, input is solicited from: 
– councils and committees 
– Board of Directors 
– external sources (2009-2010)*(slide note) 

– other strategic planning efforts (ad hoc) 
– member surveys 
– other  

Presenter
Presentation Notes
Note: (2009-2010  was the last year input was sought from external sources)
In fall 2009 approximately fifty outside organizations were contacted and requested to send their responses to the ASHRAE Strategic Plan.  Three responses were received from JSRAE (Japan), SWKI (Switzerland), and AiCARR (Itlay). 
JSRAE – Akio Miyara
“ASHRAE Strategic Plan” is well organized and there is no recommendation for modification from me. However, there are some requests/recommendations as a mechanical engineer working in the field of refrigeration and air-conditioning as follows:�- more active strategies for development of equipment and systems �- a strategic plan for next generation system which are new refrigerants and new systems �- management of present refrigerants.”
SWKI – Adrian Altenburger
I would put more focus on "Direction 1" and name it for example the "Lead Direction".  Within Direction 1 I would focus on the following two main topics for different strategic action:
 1. Existing Buildings
Develop sustainable transformation processes of the existing buildings (primary goal: reduce CO2 based energy resources kg/kWh by substitution and replacement of fossil fuel based heating systems, secondary goal: reduce energy demand kWh/m2,a by increasing the efficiency of the HVAC-systems and 
better thermal facade performance (g-value windows < 0.15, u-value windows < 1.0 W/m2,K, u-value roof/walls < 0.2 W/m2,K; overall goal by 2050/2100/2150: CO2-emissions < 12 / 4 / 1 kg/m2,a)
 2. New Buildings
Develop sustainable standards for new construction of buildings (Low Exergy & Zero Emission Buildings: heat pump compatible heating system temperature < 35°C, free cooling compatible system temperature > 16°C for radiant cooling with thermal mass activation, no fossil fuels at all for new buildings)
AiCARR – Carmine Casale
(Extensive input – contact PLC staff liaison for copy. Documentation is located in PLC minutes, May 26, 2010.)



Continuous  
Planning Process 

       Planning 
• Identify Future Needs 
• Update/develop New Products      

and Services            
• Identify Technological & 

Geographical Markets 
• Financial Implications 
• Marketing Plan 

Implement 
• Priorities 
• Responsibilities 
• Milestones – Targets 
• Gap Analysis 

Evaluate 
Position 
• Customers 
• Competitors 
• Capabilities 
• Market Needs 
• Risks Continuous  

Strategic  
Planning 



Role of Councils 

• Communicate with each assigned 
committee to ensure that they are 
knowledgeable about Strategic Plan 
directions and strategies 

• Follow up with each committee on its plan 
to address each assigned strategy 



Role of Councils 
(cont’d) 

• Provide updates to the BOD on status of each 
strategy assigned to the council and 
committees reporting to the council 

• Prepare recommendations for changes to the 
Strategic Plan and submit to PLC annually 

• Develop procedures for providing input on 
updating the Strategic Plan on a continuous 
basis 



Role of Committees 

• Become familiar with all Strategic Plan 
directions and strategies 

• Develop and implement a plan to 
address each strategy assigned to the 
committee 



Role of Committees 
(cont’d) 

• Report the status of committees’ 
progress to the council as requested 

• Develop procedures for providing input 
on updating the Strategic Plan on a 
continuous basis 



 
Tasks to Accomplish 

CSPP 
 • Schedule a 1-2 day strategic planning retreat 

for the BOD every 2-3 years, or on some 
predefined cycle, to consider the implications 
of issues and ideas that are flowing from the 
members.  

• Conduct an annual planning session 
(minimum 4 hours) at each fall BOD meeting. 

 



 
Tasks to Accomplish 

CSPP (cont’d)  

 
• Each council and committee should schedule 

a strategic planning session at each annual 
meeting. 

• Council and committee chairs should be the 
champions of this effort each year. 
 



 
Tasks to Accomplish 

CSPP (cont’d) 

 • Planning Committee (PLC) council liaisons review the 
current Strategic Plan with council and/or committee 
members  

• Ask for ideas from members 
• Ask for feedback from: 

–  past leadership 
–  members 
–  local allied societies 
–  local universities and colleges 
–  trade organizations 
–  other stakeholders 



Tasks to Accomplish 
CSPP (cont’d) 

• Planning Committee presents ideas at fall 
BOD strategic planning session. 

• Identify new directions and strategies.  
• Review the status of assigned Strategic Plan 

strategies. 
• Brainstorm opportunities to modify or add 

strategies. 



Tasks to Accomplish 
CSPP (cont’d) 

• Planning Committee submits draft changes to 
BOD at Winter Meeting for their feedback. 

• Planning Committee reviews and finalizes 
recommended changes, conferring with Finance 
Committee and ExCom on fiscal impact and 
council recommendations. 

• Submit recommended changes to BOD at Annual 
Meeting. 

• Repeat the process.  
 

 



Fall - Winter - PLC 
council liaisons and BOD 

ExOs work with the 
councils and standing 
committees to finalize 

their input on proposed 
changes.  

Winter  Meeting – PLC 
prepares draft changes 

and submits them to BOD 
at the Winter Meeting for 

their feedback.  

Winter – Spring – PLC 
deliberates and finalizes 
recommended changes.  
PLC confers with Finance 
Committee and ExCom on 

fiscal impact and 
recommendations from 

councils. 

Annual  Meeting  - PLC  
presents recommended 
changes to BOD.  BOD-
approved changes are 

incorporated and a new 
Strategic Plan is launched. 
Councils and committees 
begin annual strategic 

planning process. 

July – October – PLC 
reviews council and 
committee input and 

develops recommended  
changes. PLC presents 
ideas at the fall BOD 

strategic planning session.  
BOD participates in a 

strategic planning session 
at their fall meeting.  

Timeline 
for 

CSPP 

2 

3 

4 

5 1 



MBO#  OBJECTIVE(S) TO ACCOMPLISH CONTINUOUS                                                                                  
STRATEGIC PLANNING TO YOUR COMMITTEE

Fiscal 
Impact

REFERENCE TO ASHRAE 
STRATEGIC DIRECTION AND 

STRATEGY

COMPLETION DUE 
DATE

Committee 
member Lead 
Responsibility

Fiscal Impact

1.0
Develop an ASHRAE Guide for Sustainable Refrigeration Facilities         
and Systems SD#1 - 1.1, 1.2, 1.6

1.1 Request approval as a Special Project $40k
1.2 Identify funding sources and potential co-sponsors
1.3 Create RTAR(s) to support the Guide

1.4
Propose the Guide project as a Special Project or research project with 
ASHRAE funding support

2.0 Enhance grassroots refrigeration activities and programs SD#2 - 2.2, 2.4 / SD#3 - 3.4

2.1
Appoint REF Committee liaison to CTTC, and establish CTTC liaison with 
REF Committee

2.2.
Review and update tools on refrigeration technology available for chapter use 
on society website

2.3
Submit recommendations for 2010-11 refrigeration PAOE criteria to President-
Elect

2.4 Develop plan for enhancing chapter refrigeration activities jointly with CTTC
3.0 Support and coordinate Society refrigeration activities  SD#2 - 2.1, 2.2, 2.4

3.1
Organize programs on sustainable refrigeration for annual and semi-annual 
meetings

3.2 Appoint a committee coordinator for a Society "refrigeration track"

3.3.
Promote and solicit entries for refrigeration awards: Garland, Comfort Cooling, 
and Briley

3.4
Provide a recommendation on refrigeration educational programs that should 
be provided by ASHRAE

3.5
Review assigned Society position papers/statements/documents and initiative 
revisions, as needed

4.0
Establish a formal liaison program with key refrigeration technical 
organizations SD #4 - 4.2, 4.13

4.1
Coordinate refrigeration Technical Committee programs, research projects 
and handbook revisions

4.2
Identify international organizations involved with sustainable refrigeration 
technology

4.3
Establish a mechanism for maintaining relationships with key technical 
organizations in the committee MOP

5.0

Identify the appropriate role for ASHRAE in commissioning of 
refrigeration systems SD#1 - 1.1, 1.2, 1.3, 1.5

5.1
Obtain input from refrigeration Technical Committees on the need for 
refrigeration commissioning programs None

5.2 Identify current refrigeration commissioning projects and guideline activities None

5.3
Manage ASHRAE liaison activities with other organization's refrigeration 
commissioning work

5.4
Provide a recommendation to Tech Council on the ASHRAE role in 
refrigeration commissioning

6.0

Develop a new communications vehicle for members/chapters on 
refrigeration technology  SD#3 - 3.1, 3.2, 3.3, 3.4

6.1 Establish a format, schedule and budget for the new communications vehicle
6.2 Publish at least two editions by June 2010

 

Sample Committee MBO 



Thank You! 

• Thank you for participating in our Continuous 
Strategic Planning Process! 
 

• Thank you for all you do for ASHRAE! 
 



QUESTIONS? 

For more information 
contact  
PLCChair@ASHRAE.NET 
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