PUBLISHING & EDUCATION COUNCIL

November 4, 2010
Conference Call
MINUTES
MEMBERS VISTORS
Shelia Hayter, Chair Sarah Foster
David Underwood, Vice Chair Joyce Abrams
Charles Gulledge, DAL (absent) Jef Meulemans
Kay Thrasher, DAL Mark Owen
Thomas Werkema, DAL (absent) Julie Harr

Larry Fisher, Past Certification (absent)
Bruce Billedeaux, Past ECC

Tim McGinn, Past PDC

Mark Fly, Past Publications (absent)
Hugh McMillan, MAL

Constantinos Balaras, MAL

NON VOTING MEMBERS

Darryl Boyce, Certification Chair

Amy Patenaude, ECC Chair (absent) Coy Brandenburg, ECC Vice Chair
William McCartney, Handbook Chair (absent)

Rennie Tisdale, Historical Chair

Filza Walters, PDC Chair John Nix, PDC Vice Chair

John Clark, Publications Chair

Steve Comstock, Staff Liaison

Welcome & Introductions

The Meeting was called to order by Mr. Underwood 10:07 am Eastern Daylight Time. Mr. Comstock took
attendance of the participants of the conference call.

Strategic Direction/Long Range Planning

Mr. Boyce reported on strategic planning to coordinate ASHRAE education programs and
o Integration of Education and Certification

Planned Deliverables

» Prepare draft Desk References for Energy Modeling and Commissioning Process Management for
2011 Winter Conference.

» Develop courses in support of certification programs.
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» Develop improved marketing materials that better identify connections between existing courses
and certification programs.

» Develop a concept to track revenue generated by courses and publications in support of
certification.

» Provide a report to ExCom.

Strategic Education Plan

Ms. Hayter reported the goal this planning effort is to strategically position education programs that are
valuable to our membership and suggested it could be similar to the Research Strategic Plan.

Ms. Hayter wants to have a plan by next June or July with Mr. Underwood implementing it as PEC
Chair if he wishes to continue. Ms. Hayter asked Mr. Balaras and he agreed to work with her on
developing this plan. Mr. Balaras will coordinate closely with Mr. McGinn, the PEC Functional
Subcommittee chair. Others who are interested in working on this effort should contact Mr. Balaras
and Ms. Hayter.

Review of Committee MBOs

Mr. Boyce reviewed Certification Committee MBOs. (Attachment A)
» The committee is working on identifying ways to leverage ALI courses for certification
programs without compromising the integrity of the programs.

Mr, Brandenburg reviewed Electronic Communication Committee MBOs. (Attachment B)
» ECC is working on white paper to help identify what ECC can provide as support to other
committees for better communication between committees.

Mr. Owen reviewed Handbook Committee MBOs. (Attachment C)
» The committee is implementing suggestions from the Handbook Improvemeent Workshops
that were held with TAC.

Mr. Tisdale reviewed the Historical Committee MBOs. (Attachment D)
» The committee is sponsoring a seminar in Las Vegas on Casino design.
» A subcommittee has been assigned to find ways to better involve the committee in the society
Strategic Plan.

Ms. Walters reviewed the Professional Development Committee MBOs. (Attachment E)
» Working with Certification Committee on desk references for Certification Programs.
» Developing a learning session at the new Headquarters.

Mr., Clark reviewed the Publications Committee MBOs. (Attachment F)
» The committee is working with Frank Mills to bring in international reference materials.
» The committee continues to review publications for their need to be revised.

Staff Report

Mr. Comstock reported on staff activities since the last PEC meeting.
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Wrap up

Ms. Hayter reviewed the council MBOS. (Attachment G)

>

PEC will develop a recommendation for the council’s role in the bEQ program. Mr. Underwood, who
is working on the business plan for bEQ, will lead this effort and will be PEC’s liaison to the BOD to
keep PEC’s role in mind as the program is developed.

Develop new strategies to “market” PEC products to ASHRAE members and non-members. Mr.
Fisher will lead the effort to offer suggestions from PEC for how to build of the marketing effort
ASHRAE staff is pursuing or have implemented. For example, under Mr. Fisher’s leadership,
questions such as, “What can volunteers do to help promote and take marketing to a broader ASHRAE
audience?” will be addressed.

Develop strategy for increasing the usability of the ASHRAE website. Mr. Comstock reported that the
new website will be able to give a Metric — traffic report that can lead to a budget for redesign next
year. Members should know steps are being taken to address web site comments and concerns about
finding things.

Ms. Hayter would like all the committees to think how they can improve cross-committee
communication and coordination. Committees can be more productive if they leverage their activities
with other PEC committees.

Adjourn

The meeting was adjourned at 11:32 am Eastern Daylight Time.




Attachment A
Certification Committee MBOs Report to PEC
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Attachment B

Electronic Communication Committee MBOs Report to PEC




"aBEd gem D D3 2ijgnd Lo Z3% 13 /N SUBLISN Jor SUON
pue sbed sdnoig sjfoog 903
uo pa)sod ‘sjelaiewl pajumidod
Bunsodad 10} [enuajod Buipsebas
sysu AQue|s o} sdnoto sificon
uo saded SjIUM D3 aul
payiom-al sey jor :9e|dwoD sys obesn Ajutelo 0} sdnoin
a3137dn00|  @ifoo9 Joy sadedapypm 903 om-ay
PIEMIO) aAOL O} [eAcldde Z3 - WICHS{iEH 1Y j0U Ssaibold U] (j0BaNo J5)deyo poddns o) Soapia
uef o} By enbsanbaq)y 10 otpnys Busn yt Butpuadap sotdoy JoH, weiboud seydeyo doeaaq
1e 9119 0}3daouod 000€£-008$ 186png D110
wesaid 0} By :ssaifioid u|
$,00-1d 0} oES])NO puB
uoReuIpIoos oy abed sdnoin apneuayed ‘503 oy suogiisod 903
96009 DD pelealsd 60/L1L Z3 % Binquapuesg 60/1 1 UosIe] NN A31314N0D |euoibad 1o} ssao0id Hodas dojensQ
ST
sooqpueH au} Aq passalppe “Jelo) TAX
sem o1doj si| '91910sqo 0} YOOqPUEY JO UOISIDAUOD 10} SBJBUINSD
s| yoeosdde sy - pajerdwon agal ¥2024o)H aal Q3131dNOD 1500 dofenap 0} JJelS UM 3O
I SELIEN]
puUE SSSPILILIOD JO Spaau atf}
Jostl 0} $30IN0sa) JYHHSY abeians)
siseq ased 1594 0} SO0} UOHEDIUNLLILIOS JiUoNd[S
ButoB-ug 3 w/N| Aqeses uo paubisse - 03 BUON Buiob-ugQ 1o uawdojanap uo bistano apirold
“SESHIII0S AV SHSY 10 spaall
‘siseq UO[EDIUNLILLIOD DIUCIOS]D SSBIPPE
Bulob-up Z3a W/N| ®seo-Ag-aseo e uo paubissy SuoN Buof-ug 0} 5(00} dojaAap 0} HEIS UM YIOAA
SSERIIIOD
safieyo Jisy} yim Bulpue)s poje|at O} UOSEY| B SB
Buieuipioos ale pue psubisse sjoe pue wea} e o) paubisse SOVPILLWIOD JYHHSY 10
uasq aAey suoster ‘Butofi-ug Z3% 13 YIN s1Jagwaw D3 yoea auoN BuioB-uQ | $Pa3U UOHEIUNILIOD JILUONIB(E SSBSSY
“aouspliodsaiiod snoald 1oy
4oJess 0} JOPIO Ul S|IeWS UM M Aem
BU) UpMm s[eap )t asnenaq uofjol Aa100g
“uoow e sl uopows siyl "(mojaq sdwexs
ssaippe 0} "00p apenbyd lews 298) soulpeap pue suohoe Hunoes
pajepdn AWy "0 L/6)/1 UOlOaS 103 dn moljo) Japag aq {iim 3| punoibyoeq
v wea| sdnols) s|foos 503 *payiun aq A12100G pue vy
0} paysod pue 93 0} papiugns (31v343d NOILOW| 8L Usamjdg SUOHEDILUNILICY Iews jie
spoday :Ql131dINOD SUON Aempad ueg psjoadxs sUoN -010Z GA1T1dINOD| 1BUL [IPUNc Siaquiaiy wolj g| UohoiN
—Tenuely 0g0 oW U]
apiacid NOA uoeLLIOM! BY} SPNIOUY [|Itm
Jouno9 a8y SO0 Jo s1dldeyo 1soy Joj
“2Ja ‘papasu sajges Jo sadA) ‘uondesel
100d ‘se yons ‘sanss| [eo1uys9)
OL/ZLIG uonoss SUORRPUSLLILIODSS aAj0sa1 0} SABM SSaIppE pue Spasu
v wea} sdnoss) alboos HO3 pes Jo} uoneniens ped juawidinba ‘sagsiBol ‘saiofjod dojaasp
0} pajsod pue DId 0} papiagns Binquapuelg Ao - poddng aq 0} sjoedtul }s00 (et 0} 903 sisanbal louno) saquay
spoday :a3131dN0D suoN|{ Ieuoibayuadeyd - v Wwea L - 3wy siyy 38 UMoUy JON 0102 A3137dW0D {[IDUNOY SIBQUIBIN WO} 0} UOHON
SISHENDPESH “010¢ Uo el Aq stoibal
ybnouy) Ayqeneae yHHSY suoifial to} adfjojoid
BOIAISS JO 5,0 O} UoREIYI poddng pue arebnsaaul -Bugssiu 0] 09 sjeBID
1o pajjol - pajeidwo) 23 ouoN| [euoifeyueldey) - v West 6002 G313TdNOD
JUIod BUIIB}S B00Z 'LE
se asn 0} 5,01 1o} 8IS 9 18003190 Ag $D L IYHHSY 10} sdnoso
aje|dwa) pajeald pue sHeys D1 suewNai 216009 juslUs|dw pue doUNOULY
0} uofeayljou puas - pajaldiod [Ek1E] SUON Jar @ jeysnod aqin 6002 d3137dN0D

Jleyn ‘apneusied Aury
1ea A A81oog 1102-0L02
SONILLLLOY) SUCHEDILNLULLIOT) DIU0L43(T
oan



Attachment C
Handbook Committee MBOs Report to PEC




Chair: William McCartney

Handbook Committee

MBOs Society Year: 2010-2011
Date: June 27, 2010

ASHRAE Strategic Plan (SP) Directions:

Direction 1: ASHRAE will lead the advancement of sustainable building design and operations.

Direction 2: ASHRAE will be a world-class provider of education and certification programs.
Direction 3: ASHRAE will position itself as a premier provider of HVAC&R expertise.

Direction 4: ASHRAE will be a global leader in the HVAC&R community.

Att. C

Objective SP Compl. Fiscal Responsible | Status Comment
Dir. Date Impact Party
1. Coordinate with other 1 6/11 None Chair 1. Provide formal | 1.January 2011
technician, service report to HBC 2. January 2011
engineer, and building committee 3. January 2011
owner/operator 2. Review with 4, January 2011
organizations for TAC 5.June 2011
Handbook chapter reviews, 3. Formalize
confer with TAC on implementation
implementation plan
procedure(s). establish 4, Obtain HBC
formal plan and implement vote
procedure. 5. Implement
procedure
2. Request TCs to look to 1,3 | 6/11 None Volume Liaisons Intent: To continue
inserting relevant liaisons communicate at | improving usability of the
information regarding Winter and Handbook.
operation, maintenance, Annual
and replacement strategy Conferences
3. Identify and include new 3 6/11 None Volume Liaisons ask TCs Intent: To encourage
electronic content for the liaisons; to add at least expansion of On-line
Handbook On-line. Elec. Media one feature to content.
Subcom the Handbook Encourage TCs to use off-
On-line. cycle years to add
enhanced content.
4. Evaluate the 3 1/11 None Training Adjustments Intent: To foster
effectiveness of HBC Subcom planned based continuous improvement
liaisons’ and TC Handbook on results. in mentoring.
chairs’ training sessions. Develop formal evaluation
forms for sessions.
5. Develop and conduct at 1,3 | 6/11 None Program Conduct intent: To increase
least one program session Subcom program at 2011 | awareness of new content
on a Handbook-related Annual in Handbook. Handbook,
topic. Conference. TAC, and TCs should be

involved in this process.




Att. C

6. Increase international 6/10 None Volume Liaisons Intent: To increase the

application of the liaisons communicate at | amount of data and

Handbook. Winter/Annual examples applicable to
Conferences. systems worldwide

7. Increase effectiveness of 1/10 None All Subcom. Arrange for intent: To provide

Handbook Committee’s meeting times subcommittees time to

subcommittees. Sunday 8:00 — meet and do business at
9:00 AM meetings.

WJM: mso 6/26/2010
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Historical Committee MBOs Report to PEC
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Attachment E

Professional Development Committee MBOs Report to PEC
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Attachment F
Publications Committee MBOs Report to PEC




Publications Committee
MBOs for Society Year 2010-2011

Chair: John A. Clark Date: June 27, 2010

ASHRAE Strategic Plan {SP) Directions:

Direction 1: ASHRAE will lead the advancement of sustainable building design and operations.
Direction 2: ASHRAE will be a world-class provider of education and certification programs.
Direction 3: ASHRAE will position itself as a premier provider of HVAC&R expertise.

Direction 4: ASHRAE will be a global leader in the HVAC&R community.

Objective SP | Compl. | Fiscal Responsible | Status Comment
Dir. | Date Impact Party
1. Prepare an article for 1-4 | 6/11 None Mills Mills drafting
Insights on how international
reference publications can be
used or integrated into
ASHRAE publications.
2. Assist the TCs/ TGs/ TRGs 3 | 6/11 Positive Bilderbeck, Intent is to present a “road
and Standard Project Clark map” type of guide for TCs
Committees in developing on how to get a special
new material for special publication done.
publications.
3, Continue the review of 1,3 | 6/11 TBD McQuade,
current publications in need Clark
of updating.
a. Set goals based on market
potential of the material.
b. Assist TCs in obtaining
necessary funding for the
revised publications.
4, Work with ASHRAE staff 2 1/11 Positive Brambley,
and the Certification Clark
Committee to determine
reference material to for
Certification testing.
5. Committee members will 3,4 | 1/11 None Gupta, Clark The Chair will request a
review ASHRAE meeting copy of the Editorial
programs (Orlando and Program for 2011 from
Albugquerque) and develop a Fred Turner.
list of “Hot Topics” for future
ASHRAE Journal articles.
6. Improve the number of 1,3, | ASAP None Brambley, Publications Committee
active reviewers of ASHRAE 4 Clark and PEC members have the
Journal articles for the responsibility to cast votes
purpose of selecting the best as noted in their list of
article annually. committee duties. The
point ranking submitted
(Albuguerque) by Mr.
Maxwell will be considered
for the final judging
session.




Att. E

7. Form an Editorial 1-4 | 6/11
Subcommittee to determine
the use (sharing) of
international engineering
materials for ASHRAE
members.

Positive

Mills, Jeong,
Rakheja

Recommendations for Strategic Planning:
None at this time.

JAC: mso 8/10/2010




Attachment G
PEC MBOs Society Year 2010-2011




Publishing and Education Council - MBOs - Society Year 2010-2011

ASHRAE Strategic Plan (SP) Directions:
Direction 1: ASHRAE will lead the advancement of sustainable building design and operations.
Direction 2: ASHRAE will be a world-class provider of education and certification programs.
Direction 3: ASHRAE will position itself as a premier provider of HVAC&R expertise.
Direction 4: ASHRAE will be a global leader in the HVAC&R community.

Sheila Hayter, Chair - July 2010

Objective SP | Compl. | Fiscal Responsible Lead Comment
Dir. | Date Impact Party
Develop and 2 Jan $5K for PEC Ad Hoc for | Hayter Initial strategy
implement 2011 working Education & developed, to
strategy to group Certification — be reported at
leverage meeting Darryl Boyce ExCom fall
ASHRAE attendee | chair, members meeting.
education and travel from
certification Certification,
programs PDC, and
e-Learning
Kick-off effort | 2 June $0 Functional Balaras
to create an 2011
ASHRAE
Education
Strategic Plan
(ESP)
Recommend 2, June $0 PEC Vice Chair | Underwood
PEC’s role in 3 2011
the BeQ
_program
Improve PEC | 2,3 | June $0 PEC Standing Standing
Cross- 2011 Committee Committees
committee chairs
communicatio
n and
coordination
Develop new 3 June $0 Fiscal Fisher
strategies to 2011
“market” PEC
products to
ASHRAE
members and
non-members
Develop 3 June $0to Staff Comstock
strategy for 2011 PEC
increasing the budget,
usability of the cost
ASHRAE accrued
website by
ASHRAE

staff




