Strategic Direction fo Advance
T chnology for o Better Environment

S ¢ “an
1,.,,-—0JC

American Society of Heating, Refrigerating and
Air-Conditioning Engineers, Inc.









Atacking the Objectives

Strategic Plan 1V was crafted on the following basis:

The completian date for all objectives (except for one} is assumed
to be the end of the plan period, i.e., June 2002. Action plans,
which include tasks initioted and completed at varying times dur-
ing the plan period, should include intermediate milestones that
lead to completion of the objective.

- Single responsibility has been assigned for each strategic objec-
tive. Only one council, or in several cases o single committee, is
responsible. The responsible council {or committee), however,
must seek the input ond cooperation of other councils that are
impocted by the objective ond can contribute to its completion.

+ A “Measure af Completion” is given for each objective. In many
cases this requires a baseline from which pragress can be meo-
sured and campletion af the objeciive can be validated. Estab-
lishment of a suitable baseline should be one of the first tasks in
the oction plans for these objectives.

- The background siotement given for each objective is not in-
tended to define the objective or its action plan. Rather, it is
intended to help clarify the intent of the objecfive and suggesi
possible aclions for consideration by the responsible group.

Benefits of Strategic Planning

The intent of ASHRAE's long range and strategic planning
process, colled here collectively ASHRAE 2000 & Beyond, is fo
better position ASHRAE fo advance the arls and sciences for the
public’s benefit. The plon largely enables ASHRAE to do this by
improving the level of service it provides to ifs members.

The ASHRAE that is envisioned through completion of the
strategic objectives better serves its members, better utilizes and
identifies volunteer resources, better advances new technolagies,
and better communicates with the public af large.

The intent of the objectives is to creafe an ASHRAE in the years
2000 and beyond that achieves our vision of being:

The global leader in fthe arfs and sciences of heoling, ventilo-
ton, air- conditioning ond refrigeration;

The faremast, auvtharifative, fimely and responsive source of
technical and edveafional infarmation, sfondards and guide-
fines; and

The primary provider of opportunify for professionol growth,
recognizing and adopling fo chonging demographics and em-
brocing diversity.

Strotegic Plan IV charts our course to aitoin this vision so that our
Society may advance Technelogy for a Better Environment.






1.5 implement mentoring programs for members. tribution fo ASHRAE. This program should be designed to serve all

levels of the Society: chapters, regions, Seciety committees and coun-
Background: ASHRAE mentors ore persons skilled and knowl- cils, and the Board of Direciors. Each Sociely level should have a
program for mentoring s new members ond iis leadership that is

edgeoble in leadership positions in the Society. Because the
3 PP 4 written, specific, usable, effeciive and measurable.

acfive involvement by members in ASHRAE is essenfial for mem-

i i i icipati t all .
bership retention and professional growth, participation at a Measure of Completion: Implement programs for chopters, re-

levels of Sociely requires knowledge of ond 5lfl“5 in pt-?*rforrnunce gions, Society committees and councils, ond the Boord of Direc-
of ASHRAE volunteer work. Usually, these skills ond job knowl- tors, evaluate measurable resulls, revise progroms if mecessary

edge are obtained through observation, participation and on- ar discantinue them f shown fo not be effective.
the-job training.

A formol and structured arientatian and training program Responsibility: Member Cauncil
using mentors will moximize a volunieer’s effectiveness and con-















OBJECTIVES

6.1  Determine what ASHRAE informatian should be transferred electronically.  Primary responsibility io Publishing Councit with Technelogy Council
as support group. BOD opproved as complete $4-06-30.

6.2  Develop ond implement o plon to deliver information ond programs electronicolly. Primary responsibility fo Publishing Council with Technology
Council as support group. BOD opproved as compleie 95-02-02.

GOAL 7
ASHRAE publications, whether hard copy or elecironic, shall contain high quality, reliable and timely technical informotion.

QOBJECTIVES .

7.1  Develop a plan to ensure that the content of all ASHRAE publications is reviewed on a continuing basis for useful life, quality and relicbility.
Primary responsibility to Technology Council with Publishing Council as support groaup. BOD opproved as complete 96-06-27.

7.2 Determine publishing formats which will ossure thot ASHRAE information is current, accessible and satisfies user needs. Primary responsibility
te Publishing Council. BOD approved os complete 94-06-30.

7.3  Develop and implement o plan fo ossure that ASHRAE publications ore current, accessible and sotisfy user needs. Primory responsibility to
Publishing Council. BOD approved as complete 95-02-02.

GOAL 8
ASHRAE sholl establish cooperative research aclivities, including cooperatively funded research projects, with qualified international sociefies in

related technologies and with other organizations serving the “ollied arls and sciences,”

OBJECTIVES

8.1 Identify orgonizations and interests for joini venture research. Primary respensibility to Technology Council with Infernctional Committee as
support group. BOD opproved os complete $7-01-30.

8.2  Develop and implement o process for cooperative research odivities. Primary responsibility to Technclogy Council. BOD opproved as compleie
96-06-27.

GOAL ¢
ASHRAE sholi engage in research on emerging technalogies and unique opplications of existing fechnologies.

OBJECTIVES

9.1 Develop ond implement a plan thot identifies ond promotes emerging technologies related o the needs of ASHRAE. Primary responsibility to
Technology Council. Not approved os complete by BOD os of April 1997.

9.2  Develop and implement o plan o defermine the partion of the ASHRAE reseorch program fo be dedicoted to emerging technology. Primary
responsibility to Technology Council. BOD opproved as complete 96-06-27.

2.3  Develop and implement @ plon to identify ond promete the unique applications of existing technologies. Primary responsibility to Technology
Council. BOD approved as complete 96-06-27.

GOAL 10
ASHRAE shall create on outreach program to communicate to management and leadership in industry and ocademia the benefits of participation in

ond support of ASHRAE,

OBJECTIVES

10.1 Identify the benefits to employers of investing in ASHRAE participotion. Primary responsibility to Member Council with Regions Council as
support group. BOD approved as complete 94-01-26.

10.2 Develop and implement a program o communicate fo manogement and leadership the benefits of paricipation by employees in ASHRAE.
Primory responsibility to Member Council with Regions Council os support group. BOD approved as complete 96-06-27.

10.3 Develop and implement a plan to recognize confributions of employers for support of ASHRAE. Primary responsibility to Regions Council with
Member Council as support group. BOD approved os complete 95-02-01.

GOAL 11
ASHRAE sholl establish policies and procedures that will assure continuation of volunteerism.

QBIECTIVES

11.1  Identify what ottrads ond discouroges volunieers fo coniribute time and other resources to ASHRAE., Primary responsibility to Regions Council.
BOD opproved os complete 96-06-27,

112 Identify the Society’s use of ond need for volunteers ot all levels. Primary responsibility to Member Council. BOD opproved as complete 95-06-
28.

11.3  Develop ond implement o plon for effeciive volunteer participation. Primary responsibility to Regions Council with Technology Council os
support group. BOD opproved as complete 95-02-01.

11.4 Develop ond implement a plon fo recognize the contributions of volunteers. Primary responsibility to Member Council with Regions Council and
Technology Council as support groups. BOD approved as complete 95-06-28.

GOAL 12
ASHRAE sholl establish an endowment program infended to make a substantial fiscal contribufion to the eperation of the Seciety.






