
[image: image1.jpg]



PLANNING, POLICY AND INTERPRETATIONS SUBCOMMITTEE (PPIS)
MINUTES

Fall Meeting
Conference Call
Meeting of September 15, 2025 

NOTE:  These draft minutes have not been approved and are the unofficial record by PPIS.
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	ACTION ITEMS ASSIGNED SPRING 2025

	AI#
	Action
	Assigned To
	Status

	1
	PPIS discussed the idea of developing a definition of safety standards. Karl has contacted ASTM, AHRI, and NEMA and none have a definition of safety standards. Karl suggests surveying the PC Chairs (SSPC 15, 34, SPC 243 and 400) to ask them why their standard is safety related. Karl and Julie will work on contacting committees.
	Karl Peterman
	Closed.



1.
Call to Order/Introductions and Review of Agenda
Call to Order/Chair’s Report
The Planning, Policy and Interpretations Subcommittee (PPIS) meeting was called to order on Monday, September 15, 2025, at 10:01 a.m. via teleconference.  
Introductions

Chairman Karl Peterman greeted members and guests.  .  
	PPIS Members

Karl Peterman
Kelley Cramm

Marcus Hassen

Michael Patton

Chris Seeton


	PPIS Members Absent

Guests
JoeDon Breda
Jayson Bursill

Hwakong Cheng

Chirag Parikh


	Staff 

Ryan Shanley, Sr. MOS
Tanisha Meyers-Lisle, A-MOS
Klaudette Spencer, SAS



2.
Chairman’s Report
Chairman greeted guests and discussed the ASHRAE Code of Ethics, Anti-Trust Guidelines and the prohibition of recording meetings. Chairman had no official report. 
3.
Staff Report
Staff advised committee of the new Standards Administration Specialist, Klaudette Spencer, who will liaise for both SRS and SPLS. Staff also advised PPIS about the ANSI Audit. ASHRAE has concluded the ANSI Audit process, and we are waiting on direction from the ANSI ExSC to provide recommendations to update our procedures. ANSI ExSC will be meeting this week and we hope to have a report from them within the month. 
4.
Approval of Minutes
PPIS Annual meeting minutes were approved via the OSR. 
5.
Review of Action Items/Unfinished Business
5A. Action Items  
A list of action items was presented to members for review (see pg. 2). PPIS members will continue to review their assigned action item(s).
6.
Planning – New Projects
It was moved by Kelley Cramm and seconded by Michael Patton, 
1
That the following Title, Purpose and Scope be approved and a new Standard 
Project Committee be formed:
TITLE: Method of Test for Control Programming Conformance with HVAC Sequences of Operation

Purpose: This standard specifies a Method of Test to verify that control programming logic conforms with the functional intent of standardized HVAC control sequences

Scope:

1. This standard applies to the programming of building automation system controllers intended to implement standardized control sequences such as are included in ASHRAE Guideline 36.

2. This standard defines a series of test scripts detailing test conditions for applicable control points to be evaluated against expected responses, with pass/fail criteria for each test.  

3. This standard defines a bench-scale procedure and software tool that tests control programming hosted on physical controllers through BACnet network communication protocols with no physical sensors or devices involved.

4. This standard does not apply to programming for which test scripts have not yet been specifically included in this standard
Background: This TPS will also have to be approved by Technology Council. This TPS was submitted by Hwakong Cheng for consideration at the 2025 Summer meeting.  PPIS had several questions which required the submitter to do additional research. The TPS was updated and brought forward at the Fall PPIS meeting. PPIS assigned TC 1.4, Control Theory and Application as the cognizant committee. Hwakong Cheng is recommended as the Chair of the proposed new project committee. There are at least five members willing to volunteer.
Discussion: Hwakong Cheng states that this initiative will be funded by CalNext. After the annual meeting, PPIS suggested the proposer contact SGPC 36 to get approval/support of this standard. Hwakong states SGPC36 took an informal vote – 17-0-1-4 and TC 1.4 also voted unanimously in support of this standard. JonDon, a manufacturer, spoke about why he supports this standard, it will offer consistency and evaluation.  We will see more advanced sequences of operation. He believes ASHRAE should take the lead in the guidance. Chirag states his reason for support – he wants the field officers to have more trust in the libraries. Having this document will increase the trustworthiness of the information. PPIS member, Marcus Hassen asked if anyone consulted with SSPC 300, Commissioning. Hwakong stated yes, each have sat in on each other’s meetings. While there is some overlap, this document is still separate from the commissioning standard. It focuses on the upstream process before it turns into a commission effort. Michael Patton is usure about the wording in the scope, item 4. While Michael supports the TPS, he believes item 4 of the scope reads awkwardly. The consensus amongst the group in support of the proposer efforts in resubmitting to PPIS. 
MOTION 1 PASSED: 4-0-1
Secretary’s note: Karl Peterman abstains as Chair.

7.
Policy – Procedural Changes


It was moved by Michael Paton and seconded by Kelley Cramm, 

2
That the following be approved in the PC Guide to PASA:
ASHRAE Code of Ethics

All participants in ASHRAE standards development, whether members of ASHRAE or not, agree to follow the ASHRAE Code of Ethics. The ASHRAE Code of Ethics stipulates the code of conduct or behavior governing an individual or group, such as a committee, that is operating on ASHRAE’s behalf. The Code of Ethics should be reviewed by all members of a project committee, as a violation of the code is grounds for removal from a PC. A training module titled PC Chair’s Training: Ethics, Bias and Conflict of Interest is available for use and provides guidance on following the Code of Ethics.  It is recommended that the link to the Code (below) be included on all PC agendas.  The link for training may be included as well especially if the committee is new and/or has a lot of members who are new to ASHRAE standards and guideline development.

PCs who are faced with complainants alleging code of ethics violations should direct that complainant to the Ethics Violation form and inform them that relevant Enforcement procedures will be followed per ROB 3.980 Enforcement Procedures for Violation of the ASHRAE Code of Ethics.

a) ASHRAE Code of Ethics
b) PC Chairs Training: Ethics, Bias and Conflict of Interest 
Background: This is a referred motion from CRC. During the ASHRAE Orlando 2025 conference, SSPC 90.1 addendum bk working group was developing comment responses and an ISC. A legal representative of AGA made allegations that members were personally liable for charges including anti-trust violations. Neither the volunteers nor ASHRAE staff had a clear response to this allegation which led to disengagement and lost time on an important proposal. ASHRAE has a good resource informing volunteers on Anti-Trust Guidelines and how to avoid issues. PC Guide to PASA and PASA state that PCs must follow Anti-trust guidelines but, they do not provide guidance for PC members in situation like the above. A suggestion is to amend PC Guide to PASA that PCs who are faced with complainants alleging ethics violations should direct that complainant to the Ethics Violation form and inform them that relevant Enforcement procedures will be followed per ROB 3.980 Enforcement Procedures for Violation of the ASHRAE Code of Ethics.
Discussion: Chris Seeton is unhappy that we are at a stage where we need to file a form to resolve differences. He is of the opinion that as a professional society, people should act like professionals. Kelley agrees but notes that including this verbiage in the Guide is beneficial information for those who may want to use the form. She was unaware that there was a process that could be taken. Ryan notes that the form has existed for awhile, Staff wants it to be documented that this is where you can go if you need to use the form. 

MOTION 2 PASSED: 5-0-0
It was moved by Kelley Cramm and seconded by Marcus Hassen,
3 
That the following be approved in the PC Guide to PASA,
Criteria for Standards Intended for Use as Regulatory Documents or for Reference in Another American National Standard, ASHRAE Standards or portions of SCDs intended for adoption in building codes or other regulatory documents, or that are intended to be referenced by an American National Standard (ANS), shall comply with the following criteria: 
a) portions not intended to be enforced shall be incorporated in informative annexes, other advisory documents or notes;

b) all terms shall be defined when they deviate from an ordinarily accepted meaning or dictionary definition;

c) the scope or application of a standard shall be clearly described; 

d) a standard shall not require proprietary materials to the exclusion of others;

e) a standard shall not prescribe a single proprietary agency for quality control or testing;

f) a standard which includes testing procedures shall describe, in detail, preparation of the test sample and sample selection;

g) a test standard shall prescribe the reporting format for the test results. The format shall identify the key performance criteria of the element(s) tested;  

h) the measure of performance for which the test is conducted shall be clearly defined;

i) an ASHRAE Standard shall not state that its provisions shall govern whenever it conflicts with a standard that references the ASHRAE Standard; and standards referenced in ASHRAE Standards should be readily available.
Background: 
Staff received a suggestion to update our procedures to include policies for code development. Members are looking for clear guiding principles regarding what is allowed to be a mandatory reference. Below is the recommendation to include a clear checklist. For reference, this list was pulled from the PC MOP when we transitioned to the PC Guide to PASA. This list will be added to the PC Guide to PASA section that discusses Drafting the Standard, Guideline or portion thereof, p.23.
Discussion: Kelley asked if we know why this text was originally removed. Staff states no, it was probably just due to streamlining efforts. Karl asked if this information resides somewhere else. Staff replied no. This was originally a request from ICC and upon staff’s review, we noticed that we used to have this verbiage included in the PC MOP. Karl asks if this is part of the ANSI Essential Requirements. Staff responds no, upon a quick review there is no information listed in the ANSI Essential Requirements. Chris states that this is criteria for intended use, if it not their intended use they can do whatever they wish. Karl asks to Chris’ point should we change shall to should. Consensus of the committee is to leave it the way it is shown. 

MOTION 3 PASSED: 5-0-0
It was moved by Kelley Cramm and seconded by Chris Seeton, 

4
That the following be approved as shown in the PC Guide to PASA:

Chair’s Writing Guide:

ASHRAE has developed a short guide (www.ashrae.org/writing) for writing and organizing standards and guidelines. PC Chairs and member-authors are encouraged to read the guide fully prior to beginning work. Documents that deviate substantially from this guidance as determined by ASHRAE Staff may be returned for revision prior to public review. 

Background: Publication staff have identified a gap in the document development process for standards and guidelines. Over time, it has become evident that some publication drafts being approved are of unsatisfactory quality, often reflecting inconsistent writing practices. While some authors have a background in technical writing, many do not, and this disparity is noticeable in the final outputs. To address this, we are requesting clearer guidance for authors, including best practices for document design, usability, and accessibility. The goal is to ensure consistency, improve quality, and support our PC Chairs and committee members.
Discussion: Marcus asked if this is something new or are we just documenting this for awareness? Staff states this isn’t a new process. This has more to do with new drafts where the committee allows multiple people to draft separate sections and the writing style is all over the place. 

MOTION 4 PASSED: 5-0-0
8.
Interpretations

None.
9.
New Business
1. In Vegas, Karl would like to address an issue he has seen with Chairs proposing or defending change proposals. Karl is involved with multiple Standard Development Organizations (SDO’s) and ASHRE is the only organization that allows the Chair to propose and defend a change proposal. He would like PPIS to consider changes to this rule. Chris states that it is the Chair’s job to delegate his/her work; they shouldn’t feel compelled to draft something they don’t want to draft.
.
10.
Recess
PPIS adjourned at 11:53 am ET. 
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