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PPIS Winter Meeting Minutes February 7, 2025 and February 11, 2025	i	
	ACTION ITEMS ASSIGNED WINTER MEETING 2025

	
	Action
	Assigned To
	OPEN

	1
	PPIS discussed the idea of developing a definition for safety standards. Should 
safety and/or risk management be included in the definition? ANSI defines a Safety Standard as “If a SDO has “Safety” in the title and/or scope it is considered by the ExSC as a safety or safety related standard.  Otherwise, we let the SDO decide on that.” An action item was assigned to Karl Peterman to review other Standards Development Organizations (SDO) rules/definitions as it relates to their safety standards.

	Karl Peterman
	

	2
	A request was received from SSPC 169 for IBPSA to cosponsor ANSI/ASHRAE 
Standard 169-2021, Climatic Data for Building Design Standards. PPIS questions the value of this cosponsorship to ASHRAE. Staff has an action item to contact the Chair of Standard 169 and ask for additional background/rationale information to support their request.
	Staff
	Email sent to IBPSA (Joshua New) on Feb 25, 2025.

	ACTION ITEMS ASSIGNED SPRING MEETING 2024

	AI#
	Action
	Assigned To
	Status

	1
	PPIS to investigate why we changed our voting requirement from two thirds to majority.
Answer: These proposed changes were submitted by Staff and approved by PPIS and StdC in an effort to streamline our procedures (June 2022).
PPIS to investigate why we changed our voting requirement from two thirds to majority.

3/18/24 PPIS Discussion – pros and cons were discussed and it was decided that we need more data, we should monitor the success or failure of the voting rule and report back. 

11/1/24 – See Ongoing Business for Survey Results

2/7/25 – Report to StdC on survey results at Winter Conference.
	PPIS
	CLOSED




[bookmark: _Toc65311963][bookmark: _Toc191722991]1.	Call to Order/Introductions and Review of Agenda
[bookmark: _Call_to_Order/Chairman’s][bookmark: _Toc65311964]Call to Order/Chairman’s Report

The Planning, Policy, and Interpretations Subcommittee (PPIS) meeting was called to order on February 7, 2025, at 2:00 p.m. at the Hilton Hotel, Orlando, FL.   

[bookmark: _Toc65311965]Introductions

Chairman Bill Walter greeted members.  

	PPIS Members
Bill Walter, Chair
Drake Erbe (online)
Kelley Cramm
Julie Majurin
Karl Peterman
Christopher Seeton

	PPIS Members Absent


Guests
Doug Fick
Jaap Hogeling
Max Sherman
Adriene Thomle

	Staff 
Tanisha Meyers-Lisle, AMOS-A
Ryan Shanley, S-MOS
Maralyn Graham, IS



[bookmark: _Toc191722992][bookmark: _Toc65311966]2.	Chairman’s Report
Chairman greeted guests and discussed the ASHRAE Code of Ethics, Anti-Trust Guidelines, and the prohibition of recording meetings. 

[bookmark: _Toc191722993][bookmark: StaffRpt1]3.	Staff Report
Staff discussed the ongoing ANSI audit and the opportunity for us to develop an internal audit process and develop an ad hoc to help support staff. Staff also updated members with the development of PC training. The goal is to hold monthly virtual trainings. Key focuses will be on voting, balloting and responding to comments. We are focused on creating 15-20 min presentations that include narration on the PowerPoint slides. Outdated training material on the website has been pulled.

[bookmark: _Toc140539911][bookmark: _Toc191722994][bookmark: AppofMinutes]4.	Approval of Minutes
PPIS December 11, 2024 minutes were approved via the OSR.

[bookmark: _Planning-New_Projects][bookmark: _Toc191722995]5.	Review of Action Items/Unfinished Business
5A. Action Items  
A list of action items was presented to members for review. An update of the action items is presented on page 2. PPIS members will continue to review their assigned action item(s).


[bookmark: _7.__][bookmark: _6._Planning_–][bookmark: _Toc191722996]6.	Planning – New Projects
[bookmark: _Hlk30671750]None.

[bookmark: _Toc191722997]7.	Policy – Procedural Changes		
It was moved by Bill Walter and seconded by Kelley Cramm that:

1 	The Rules of the Board 1.201.004 Policy and Definitions of ASHRAE Standards and Related Documents, be approved as shown below:

1.201.004 Policy and Definitions of ASHRAE Standards and Related Documents

1.201.004.2 Place emphasis on development of documents that establish ASHRAE as the leader in HVAC&R technology, providing state-of-the-art best-practice guidance that advances the arts and sciences of our industry. Such guidelines and state-of-the-art standards should normally be written in informative language.

Background: This statement conflicted with ROB section 1.201.004.5 which states “All 
standards shall be written in definitive mandatory language, unless a waiver has been 
granted by Standards Committee.”

MOTION PASSED: 6-0-0


[bookmark: _Hlk158107005]It was moved by Bill Walter and seconded by Kelley Cramm that,

2	The Rules of the Board 2.425.003.3 Operation, be approved as shown below:

2.425.003.3 		
A.	All ASHRAE standards intended for ANSI designation shall be submitted for ANSI approval as American National Standards.

BACKGROUND: This update aligns with current practice as we currently allow ANSI/ASHRAE and ASHRAE documents.

MOTION PASSED: 6-0-0

It was moved by Bill Walter and seconded by Karl Peterman that,

3	The Rules of the Board 2.425.003.6, be approved as shown below:

2.425.003.6		
D. Formation of all new standard project committees and titles, purposes and scopes, shall be approved by the Board of Directors Technology Council or its designee before the project committees take action.

BACKGROUND: This update aligns with current practice as Tech Council approves new projects and is reported as an information item to the Board. The Board of Directors or its designee will counsel and offer guidance to the Standards Committee on contentious issues during the development of the standards or guidelines.

MOTION PASSED: 6-0-0


It was moved by Bill Walter and seconded by Kelley Cramm that,

[bookmark: _Hlk189859653]4	That the Rules of the Board 2.425.004.2, be approved as shown below:

2.425.004.2		
Consensus standards define minimum values or acceptable performance, whereas other documents, such as guidelines or design guides, offer practical guidance, best practices, or encourage enhanced performance.

BACKGROUND: There are some standards that set a “minimum”, but then there are other standards that set higher requirements for the same thing. For example, 90.1 would be the “minimum”, and 189.1 would be the “high performance” standard. These changes offer additional clarity.

MOTION PASSED: 6-0-0
	
	It was moved by Karl Peterman and seconded by Julie Majurin that,

5	The Rules of the Board 2.425.008 Strategic Plan, be approved as shown below:
	
2.425.008 Strategic Plan	
This committee shall develop procedures for recommending updates to the strategic plan on a continuous basis.  As a minimum the committee shall submit a report to the council prior to the Annual Meeting that.  The report includes the current status of each activity which supports the fulfillment of the committee’s assignments under the strategic plan.   The committee shall report to the council all recommendations for changes to the strategic plan as provided by the committee’s constituents prior to the Annual Meeting.

BACKGROUND: The proposed language improves the statement’s clarity.

DISCUSSION: Bill offered the recommendations above and the committee agreed with the changes. 

MOTION PASSED: 6-0-0

[bookmark: _Hlk158107357]It was moved by Chris Seeton and seconded by Karl Peterman that,

6 The  Standards Committee Manual of Procedures Section 6.2.3.1, CIS Membership, be approved as shown below:

6.2.3.1 CIS Membership
CIS is comprised of StdC and non-StdC members with knowledge of Code Development and Standards Development. Membership is subject to approval by the Chair of Technology Council Standards Committee."

BACKGROUND: This proposed change lowers the level of approval from Technology Council to Standards Committee to align with current practices.

MOTION PASSED: 6-0-0


[bookmark: _Hlk158107649]It was moved by Julie Majurin and seconded by Karl Peterman that,

7 The Standards Committee Reference Manual Section 103.4 Meeting Governance, be approved as shown below:

10.3.4 Meeting Governance
The Chair shall preside over meetings.  In the Chair’s absence, the Chair’s designee will preside.  The conduct of meetings shall be governed by Robert’s Rules of Order Newly Revised (general guidance is provided by the ASHRAE booklet, The a-b-c’s of Parliamentary Procedure).ASHRAE Simplified Rules of Order.

BACKGROUND: This proposed change aligns with our current practice.

MOTION PASSED: 6-0-0

It was moved by Kelly Cramm and seconded by Chris Seeton that,

8 	The Standards Committee Reference Manual Section 10.3.7 Minutes, Correspondence, Letter Ballots and Drafts be approved as shown:

10.3.7 Minutes, Correspondence, Letter Ballots and Drafts 
The Chair shall distribute, or have a designee distribute, minutes of meetings, letter ballots and code proposal drafts to CISTG members and the CIS Chair.

BACKGROUND: This section is a duplicate of Section 10.3.5 Minutes of Meetings (including Conference Call meetings).

VOTE: 6-0-0

It was moved by Julie Majurin and seconded by Karl Peterman that,

9	The Standards Committee Reference Manual Section 9.1 Responsibilities, be approved as shown below:

9.1 Responsibilities
SPLS is responsible for but not limited to:
a) maintaining titles, purposes and scopes for active projects and recommending changes for StdC approval,
b) tracking the status of PCs,
c) approving PC membership,
d) approving drafts for normal track Standard or Guideline publication public review,
e) training PC chairs,
f) approving PC work plans,
gf) reporting on the status of PC work plans, and
hg) recommending to StdC approval of PC requests for waivers to PASA.

BACKGROUND: This proposed change aligns with current practice. SPLS does not approve work plans.

DISCUSSION: This was sent to Justin Prosser for review and input, PPIS made additional changes. 

MOTION PASSED: 6-0-0

[bookmark: _Hlk158109319]It was recommended that Kelley Cramm and seconded by Karl Peterman that,

[bookmark: _Hlk106096534]
10		The PC Guide to PASA be approved as shown below (new paragraph):

SEEKING ANSI DESIGNATION FOR PUBLISHED ASHRAE (ONLY) STANDARDS
An ANSI designation may be sought for a published ASHRAE (only) standard. The cognizant standard project committee or technical committee will vote to revise the published standard as a proposed American National Standard (ANS); this proposal for revision will be evaluated by the Policy, Planning and Interpretation Subcommittee (PPIS), Standards Committee, and Technology Council. If approved, a Project Initiation Notification System (PINS) announcement will be submitted to ANSI; the approved Title, Purpose, and Scope (TPS) of the standard will also be sent out for a 30-day public review and comment. From this point forward, the process for revision of an ANSI/ASHRAE standard (as governed by PASA) will be followed.

BACKGROUND: This update aligns with our procedures to allow for ASHRAE-Only standards. Procedures were silent on the process for an ASHRAE-Only standard to become an ANSI/ASHRAE standard. This would be added immediately following the section on “Approval of ASHRAE (only) Standards” (p.6).

MOTION PASSED: 6-0-0


[bookmark: _APPENDIX_Q_–Approval][bookmark: _Toc191722998]8.	Interpretations
None.

[bookmark: _Toc191722999][bookmark: newbusiness]9.	New Business
1. Last Fall, Mr.  Max Sherman submitted a request for interpretation of the PC Guide to PASA. Mr. Sherman questioned the vote calculation for Non Standards Actions votes. He believes abstentions equate to negative votes and can influence the outcome of a vote. He believes you should have a right to abstain but it should not dictate the outcome of a vote. Reasons for abstentions should also be required. Kelley agrees with Mr. Sherman. Staff states, for standard action votes, everyone has the opportunity to vote. Chris stated we could possibly change the language to “if you don’t have a plurality of negative votes, then it passes.” Adrienne suggested that we modify our rules and require a reason for abstentions. At the February 7th meeting, PPIS determined there may be action to take but we will defer until after the receipt of the ASHRAE audit report. At the February 11th meeting, the Director of Technology attended the meeting to give additional background. The final decision was to defer until after the receipt of the ASHRAE audit report.

[bookmark: _Toc191723000]10.	Recess
PPIS adjourned at 6:00 pm. 

[bookmark: _Toc519592801][bookmark: _Toc191723001]11.	Call to Order/Introductions and Review of Agenda
	The Planning, Policy, and Interpretations Subcommittee (PPIS) meeting was called to order on Tuesday, February 11, 2025, at 11:00 am, at the Hilton Hotel, Orlando, FL. 

Chairman Bill Walter greeted members and guests were introduced.  

	PPIS Members
Bill Walter
Kelley Cramm
Julie Majurin
Karl Peterman

	PPIS Members Absent
Drake Erbe
Christopher Seeton


Guests
Doug Fick
Justin Prosser
Stephanie Reiniche
Alice Yates

	Staff 
Tanisha Meyers-Lisle, A-MOS
Ryan Shanley, Sr-MOS






	
	


[bookmark: _Toc519592802][bookmark: _Toc191723002]12.	Chairman’s Report
None.

[bookmark: _Toc519592803][bookmark: _Toc191723003]13.	Staff Report
None.
 
[bookmark: _Toc519592804][bookmark: _Toc191723004]14.	Unfinished Business
1. Continuation of discussion in regard to the interpretation request of the PC Guide as it relates to abstentions. The Director of Technology, Stephanie Reiniche attended to discuss and clarify the procedures.  
Stephanie stated this was discussed it in 62.2 as it relates to addendum j and the impression is that it is organizational members not voting. If it’s a bigger problem the Chair can consider whether or not they should be a voting member on the committee. We can add more clarity in the PC Guide, even stating that if you cannot participate then you should not be on the committee. Stephanie explained ANSI views on abstentions, ANSI states an abstention is you (member) are not stating a preference. It was clarified that reasons for abstentions are required but we can highly encourage a reason for abstention. 
Stephanie states abstaining is not a negative vote because they are not saying no. She questions if this is a real problem or if its an issue for one project committee. We need to see if where its occurring. Theres time to do that between now and the recommended changes. 
If there is a whole interest category that has abstained, Standards Committee needs to review it because it appears there was no consensus. 
Kelley questions the harm in just changing the rule. Stephanie does not believe it needs to be changed, and did not express whether there was harm or not. She stated abstentions do not affect the outcome of the vote. And in fact you could have the  same problem with the 2/3 vote. Kelley states not allowing abstentions affects the vote, If you have more yays than nays, it should passed. 
Doug provides an example, if the PC had a vote of 9-0-11, should we pass that addendum? Kelley states we get into asking questions - “did they follow process or not”, if that is all we are considering, that is a mistake. Karl states he has some expertise on this because he had to vote on 15 change proposals. He was not a subject matter expert on any of those 15 items. His options were Y-N-Not Voting, he still has a representative vote. ASTM has 2/3 showing a preference. ASHRAE had a double requirement, which some felt the bar was too high.  But personally, Karl would prefer just 2/3. 
Stephanie states, if you looking at an addendum where there may be more abstentions than affirmatives, you have to review the addendum holistically and understand that it is situational/case by case basis. Even in the 2/3 instance it still may not be right. If you have that many people abstaining they should state why. Staff can ask Jay at ANSI if we can require abstentions. Stephanie states we need to wait until we have those audit findings. Karl questions the voting rules on Board. Stephanie responds, its a simple majority.
Stephanie asserts that it’s easier to get approval at simple majority. At the Chairs direction a requirement for a vote to be 2/3 can be applied. 

2. Standards Committee assigned an action item to PPIS to investigate why we changed our voting requirements from two-thirds to majority. The changes were made to streamline our procedures and was approved by both PPIS and StdC in 2022 and PASA was reaccredited in 2023. At a later meeting, Standards Committee decided that we needed more data and we should monitor the success or failure of the voting rule and report back. A survey was issued and sent to all PC Chairs, and some of those Chairs forwarded it to their committee members. 24 of 42 responding said the change helped to streamline the process. There were several comments submitted, some favorable and some not. A follow-up survey may be required after the new rules have been in use for some time.  We did learn that we need to do a better job of informing the PC Chairs of rules changes since some were not aware of the change until the summer meeting in 2024. 

[bookmark: _Toc519592805][bookmark: _Toc191723005]15.	Planning – New Projects			
[bookmark: _Hlk127353701][bookmark: _Hlk108510644]None.

[bookmark: _Toc519592806][bookmark: _Toc191723006]16.	Policy – Procedural Changes	
It was moved by Julie Majurin and seconded by Karl Peterman that,

11	The Standards Committee Reference Manual Section 9.1, SPLS Liaison Responsibilities, be approved as shown below:

9.4 SPLS Liaison Responsibilities
SPLS members are assigned as SPLS Liaison to specific PCs by the SPLS Chair.
The responsibilities of the SPLS Liaison include but are not limited to the following:
a) attend the entire first and second meetings of a new PC (the liaison may request the MOS a representative of the Standards Committee to attend the first meeting of a PC if the liaison is unable to do so), 
b) stay informed of the activities of the PC and advise it on matters of policy and procedure by attending subsequent meetings of the PC,
c) become familiar with standards or guidelines of assigned PCs,
d) encourage each PC Chair to generate regular PC activity by mail, e-mail and teleconference meetings to communicate regularly with their committee, 
e) maintain a record for each PC meeting and submit a status report on activity one month before each regular SPLS meeting,
f) provide records of PC activity to SPLS the incoming SPLS liaison (and the MOS) or send directly to the MOS when a PC is discharged, and
g) each member of SPLS shall review draft standards, guidelines or addenda submitted by the PCs to ensure that correct procedures were followed.  (SPLS members’ review of the technical content is permissible during the publication public review period and then only in the capacity of a commenter.)

BACKGROUND: These proposed changes help clarify the process and aligns with our current practice.

DISCUSSION: This section was sent to Justin Prosser for input, he responded he was okay with the recommended changes. 
  
MOTION PASSED: 4-0-0
	
It was moved by Karl Peterman and seconded by Julie Majurin that, 

12	The Standards Committee Reference Manual Section 10.1.3, Code Development Involvement Request, be approved as shown below:

10.1.3 Code Development Involvement Request
If any SPC, SSPC, GPC, SGPC, or TC wishes to become involved with ASHRAE code development, the chair of the committee may submit a request for involvement to the chair of CIS and the staff liaison which contains justification for such.  If a standing committee is present, it shall be responsible for the development of all proposals and comments related to the Code Development, unless CIS determines it should assume those responsibilities.

Any cognizant committee whose subject of interest corresponds to code provisions of codes that may be the subject of CIS code proposals shall may appoint a liaison to the Code Interaction Subcommittee or CISTG (CIS Task Group), subject to approval by the CIS Chair. If no liaison is appointed, the Staff liaison will act as the liaison for the PC to CIS. The liaison is responsible for providing code proposals and comments to code proposals from the cognizant committee to CIS for consideration. 

BACKGROUND: This recommendation clarifies the appointment of the CIS liaison. The highlighted portion was added in Standards Committee meeting. 
	
	DISCUSSION:  Karl requested feedback from Ryan in regard to the liaison appointed, could the Chair appoint the Staff Liaison as also the committee liaison. Kelly warned that we should be careful about a staff person being in charge as they should be accountable to the committee. The committee should be the decision makers, not staff. Karl recommends adding language in the manual that states Chairs can appoint/designate liaisons. 

MOTION PASSED: 4-0-0

	It was moved by Karl Peterman and seconded by Julie Majurin that,

13	The Standards Committee Reference Manual Section 9.5.1.2 SPLS Vote, be approved as shown below:
[bookmark: _Toc304978931][bookmark: _Toc414442958][bookmark: _Toc168046315]
9.5.1.2 SPLS Vote 
Prior to SPLS approval of the PC membership, the MOS will furnish SPLS members with completed Biographical Data Forms and Potential Sources of Bias and Conflict of Interest Forms for each proposed PC voting and non-voting member.  

SPLS shall review the qualifications of potential PC members to determine their eligibility whether the individuals are knowledgeable in the discipline of the standard or guideline and to ensure balance.  

An SPC or SSPC must have balance so that no one interest group has a voting majority or in the case of safety standards no more than 1/3 in any interest category. (GPC and SGPC balance is desirable but not required).  

SPLS must approve the roster including appointment of subcommittee chairs if the PC is organized by subcommittee.

BACKGROUND: This proposed change clarifies the section.

MOTION PASSED: 4-0-0


[bookmark: _Toc519592807][bookmark: _Toc191723007]17.	Interpretations	
None.

[bookmark: _Toc519592808][bookmark: _Toc191723008]18.	New Business	
1.	A request was received from SSPC 169 for IBPSA to cosponsor ANSI/ASHRAE 
Standard 169-2021, Climatic Data for Building Design Standards. PPIS questions the value of this cosponsorship to ASHRAE. Staff has an action item to contact the Chair of Standard 169 and ask for additional background/rationale information to support their request.

2.	PPIS discussed the possibility of setting criteria for continuous maintenance 
documents, there should be more guidance on what should or should not be continuous maintenance. Additional discussions will be held in the future to determine if updates are needed to our procedural documents. 

3.	PPIS discussed the idea of developing a definition for safety standards. Should 
safety and/or risk management be included in the definition? ANSI defines a Safety Standard as “If a SDO has “Safety” in the title and/or scope it is considered by the ExSC as a safety or safety related standard.  Otherwise, we let the SDO decide on that.” An action item was assigned to Karl Peterman to review other Standards Development Organizations (SDO) rules/definitions as it relates to their safety standards.

[bookmark: _Toc519592809][bookmark: _Toc191723009]19.	Next Meeting	
Spring Meeting
TBD

[bookmark: _Toc519592810][bookmark: _Toc191723010]20.	Adjournment
PPIS adjourned at 1:50 pm.
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