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	ACTION ITEMS ASSIGNED WINTER MEETING IN ATLANTA, GA

	AI#
	Action
	Assigned To
	Status

	1
	None Assigned. 
	
	


1.
Call to Order/Introductions and Review of Agenda

Call to Order/Chairman’s Report

The Planning, Policy and Interpretations Subcommittee (PPIS) meeting was called to order on Friday, January 11, 2019 at 2:00 p.m., in Willow (M4, North).   

Introductions

Chairman Johnathan Humble greeted members and guests.  Introductions were made.  

	PPIS Members

Jonathan Humble, Chair
Robert Burkhead
Roger Hedrick

Rick Heiden

Dennis Stanke


	PPIS Members Absent

Els Baert
Niels Bidstrup

Guests

Jessica Evans
Ed Light


	Staff 

Stephanie Reiniche, Director
Tanisha Meyers-Lisle, Procedures Administrator



2.
Chairman’s Report

The Chair acknowledged the ASHRAE Code of Ethics Commitment. 
3.
Staff Report

Staff reported the ANSI audit went well. All of the audit findings to PASA were editorial in nature. We have responded to the audit findings and are waiting for ANSI to review and approve our response. Once the audit is closed, we will submit PASA (with the approved changes from the Winter meeting) to ANSI for public review.  

4.
Approval of Minutes

The PPIS Minutes from November 28, 2018 Conference Call was presented to members for approval.

It was moved by Dennis Stanke and seconded by Rick Heiden:

1 That the PPIS Minutes from the November 28, 2018 conference call be approved as written.

MOTION 1 PASSED:
4-0-0, CNV
5.
Review of Action Items/Unfinished Business

5A. Action Items  

A list of action items was presented to members for review. An update of the action items is presented on page 2. If none are listed, the action items have been closed. 
6.
Planning – New Projects
It was moved by Roger Hedrick and seconded by Dennis Stanke, that the Title, Purpose and 

Scope be approved as a safety and policy level standard and that a new Standard Project 

Committee be formed with NSF approved as a joint sponsor to the proposed TPS and ASHRAE 

serving as the lead organization:

2
TITLE: Prevention of Disease and Injury with Building Water Systems
1. PURPOSE:

The purpose of this standard is to establish minimum practices to prevent disease and 
injury from physical, chemical, and microbial hazards associated with water systems in 
buildings.
2. SCOPE:

The minimum practices established by this standard apply to the design, construction, commissioning, operation, maintenance, repair, replacement, and expansion of new and existing building water systems (potable and non-potable) and their associated components.

This standard applies to all human-occupied buildings except single-family residential buildings.

BACKGROUND: This TPS will also have to be approved by the Board. This TPS was submitted by Jessica Evans for consideration at the Winter PPIS meeting.  PPIS assigned TC 3.6, Water Treatment as the cognizant committee. Steve Tackett was recommended as the Chair of the proposed new project committee. There are at least five members willing to volunteer.

Standards Committee has the ultimate responsibility to handle duplication and harmonization issues that may be brought forward.
MOTION 2 PASSED: 4-0-1, CV

Secretary’s Note: Niels Bidstrup and Els Baert were absent. Robert Burkhead chose to abstain because he is a new member and he has not been involved with the discussions.

At the Standards Committee meeting on January 12, 2019, Standards Committee voted to amend the title to Prevention of Disease and Injury associated with Building Water Systems. 
It was moved by Rick Heiden and seconded by Bob Burkhead, that the Title, Purpose and 

Scope be approved as shown below and that a new Standard Project Committee be formed:
3
TITLE: Passive Building Design Standard
1. PURPOSE:

This standard provides requirements for the design of buildings that are durable, resilient, comfortable, healthy and exceptionally low energy use.

2. SCOPE

2.1 This standard is applicable to all new and existing buildings intended for human occupancy.
2.2 This standard provides requirements for the design and construction of the:

a) building envelope,

b) heating and cooling equipment and systems,

c) ventilation systems,

d) service hot water systems,

e) interior and exterior lighting systems, and

f) plug and appliance loads.

2.3 This standard does not provide requirements for the operation, maintenance, or use of buildings.

2.4 This standard does not apply to process related systems or equipment.

2.5 This standard shall not be used to circumvent any safety, health, or environmental 

requirements.
BACKGROUND: This TPS will also have to be approved by the Board. This TPS was submitted by Walter Grondzik for consideration at the Tech Weekend PPIS meeting. PPIS felt it needed additional work and sent it back to the submitter. Mr. Grondzik re-submitted the TPS for consideration at the Winter PPIS meeting. TC 2.8, Building Environmental Impacts and Sustainability will be assigned Cognizant TC. Graham Wright was recommended as the Chair of the proposed new project committee. There are at least five members willing to volunteer.

MOTION 3 PASSED: 4-0-1, CV

Secretary’s Note: Niels Bidstrup and Els Baert were absent. Roger Hedrick abstained; he believes there may be conflict with the scope of 189.1.

At the Standards Committee meeting on January 12, 2019, Standards Committee voted to amend the Purpose to read “This standard provides requirements for the design of buildings that have exceptionally low energy usage and that are durable, resilient, comfortable, and healthy.”

Robert Burkhead chose to abstain because he is a new member and he has not been involved with the discussions.
It was moved by Roger Hedrick and seconded by Dennis Stanke, that the Title, Purpose and 

Scope be approved as shown below:
4
TITLE: Standard Method of Evaluating Zero Energy Building Performance
1. PURPOSE:

This standard sets requirements for evaluating whether a building or group of buildings meets a definition of “zero energy”. It provides a consistent method of expressing qualifications for zero energy buildings associated with the design of new buildings and the operation of existing buildings.
2. SCOPE

2.1 This standard covers:

a. existing buildings, new buildings, groups of buildings, or portions of buildings; 

b. determination, including calculation methodology, and expression of the building(s) zero energy status using performance metrics defined in ASHRAE Standard 105, “Standard Methods of Determining, Expressing, and Comparing Building Energy Performance and Greenhouse Gas Emissions” or by the authority having jurisdiction; 

c. transportation within the zero energy building or group of buildings;

d. plug loads for electric vehicles.

2.2 The provisions of this standard do not apply to:

a. establishment of building energy performance goals or limits

b. design guidance or design requirements

c. embodied energy of building materials and systems

d. transportation to and from a building including services and business travel.
2.3 This standard shall not be used to circumvent any safety, health, or environmental requirements.

BACKGROUND: This TPS will also have to be approved by the Board. This TPS was submitted by Stanton Stafford and Keith Emerson for consideration at the Winter PPIS meeting. TC 7.6, Building Energy Performance will be assigned Cognizant TC. Keith Emerson was recommended as the Chair of the proposed new project committee. There are at least five members willing to volunteer.

MOTION 4 PASSED: 4-0-0, CNV

Secretary’s Note: At the Standards Committee meeting on January 12, 2019, Standards Committee voted to amend Scope section 2.2 item (d) to read as “transportation to and from a building such as services and business travel.”
7.
Policy – Procedural Changes



5
It was moved by Dennis Stanke and seconded by Roger Hedrick:
That PASA 4.2.2.6, Standards Reaffirmation Subcommittee (SRS) and StdC Reference Manual 13 (Standards Reaffirmation SubCommittee) be approved as shown in Attachment A.
BACKGROUND:  Standards Committee is responsible for the Standing subcommittees. In an effort to streamline approval levels, a recommendation to remove Technology Council has been brought forward. This recommendation, if approved, would make approving SRS membership efficient.
MOTION 5 PASSED: 4-0-0, CNV
6
It was moved by Roger Hedrick and seconded by Bob Burkhead:

That PASA 4.3.8, Removal for Cause & PASA 4.3.9, Removal for Cause Initiated by SPLS and PC Guide to PASA (p. 12), Removal for Cause be approved as shown in Attachment B.
BACKGROUND: There’s no requirement in the procedure that places the responsibility on the chair to provide/procure justification for removing PC members for cause. PC Chairs Guide to PASA simply refers to a sample letter, and a chair may recommend removal. Currently, some PC Chairs are expecting ASHRAE membership staff to procure the justification.
The lead in information in the sample letter states “the PC Chair must notify the PC member in writing of his/her intent to recommend removal for cause and the reasons why”, then outlines the removal process. It has good guidance information for the PC Guide to PASA, but requirements/guidance/recommendations are buried in a sample letter (not in procedure). This proposed change moves the requirement in the sample letter to the procedures.

PPIS held a teleconference on November 28, 2018:
PPIS was ok with the changes to the PC Chairs Guide to PASA, but it was determined that some coordinating changes to PASA should occur. PASA should require the minimum and the Guide should provide the guidance. For that reason, PASA and the PC Chairs Guide to PASA changes will be modified at the same time to ensure consistency.

MOTION 6 PASSED: 4-0-0, CNV
7
It was moved by Dennis Stanke and seconded by Rick Heiden:
That PC Guide to PASA (new section adopted from ROB 1.201.004.5), Mandatory Language 
Waiver be approved as shown in Attachment C.
BACKGROUND:  At the June 2018 meeting in Houston, Standards Committee discussed requirements related to mandatory language in ASHRAE Standards. Mandatory language is required in all Standards by the ASHRAE Rules of the Board unless a waiver is approved by Standards Committee. Historically, approval by Standards Committee has indicated a waiver has been granted (Standards Committee has approved the document as written and is ok with the document as written, including any non-mandatory language). As a result of the Houston discussions, the ASHRAE Senior Manager of Standards accepted an action item to work with PPIS to propose language to the PC Guide to PASA regarding a pathway for PCs to request an exception to the requirement that standards be written in mandatory language.
MOTION 7 PASSED: 4-0-0, CNV
8
It was moved by Rick Heiden and seconded by Dennis Stanke:

That Procedures for ASHRAE Standards Action (PASA) 7.2.2, Publication Approval, and 
Standards Committee Manual of Procedures, 7 Approval Sequence of Standards Related 
Actions, and Standards Committee Reference Manual 11.8, Fast Track SCD and Standards 
Committee Reference Manual 11.8.1, Normal Track SCD and PC Guide to PASA, p.27, 
Appendix 1: Procedures Index be approved as shown in Attachment D.

BACKGROUND:  Members of standards Committee have often asked why so many approvals 
are required for publication of standards/addenda that have no unresolved objections if they are 
“policy level” Standards. Currently, policy level standards/addenda with no objections (they’re 
“clean”) have to be approved by Standards Committee and Technology Council. In Houston in 
June 2018, Standards ExCom discussed this topic and recommended staff develop proposed 
procedure changes to allow fast track approval of any publication that has no unresolved 
objections. The following procedure modifications have been proposed.
MOTION 8 PASSED: 4-0-0, CNV
9
It was moved by Rick Heiden and seconded by Dennis Stanke:

That PC Guide to PASA p.21, Attempts to Resolve Comments and PC Guide to PASA p.38, 
Final Vote for Publication be approved as shown in Attachment E.
BACKGROUND:  Letter ballot procedures were discussed by Standards Committee in Houston at the June 2018 Annual meeting during the deliberation of addendum a to 62.2 and the following Action Item was assigned to PPIS:

Review letter ballot procedures in regards to 62.1 addendum c. Improve language in the PC Chairs Guide.

During the development of 62.2, Standards Committee agreed that the procedures had technically been followed, but more could have been done to better address unresolved objections, and many procedural concerns would have been addressed if the SSPC had voted for publication at a meeting rather than a letter ballot. In this case, there was much discussion with commenters when comment responses were being approved, but there was no discussion with the committee after that. The responses were sent, the commenters set their resolution status, and the chair initiation a publication vote by letter ballot to consider publication with knowledge of unresolved objections.

It should be noted that the appeals on 62.2a were upheld by the appeals panel, primarily because they felt there was insufficient documentation to demonstrate efforts to resolve objections. Therefore the following modification to the PC Chairs Guide to PASA have been prepared for PPIS consideration.
MOTION 9 PASSED: 4-0-0, CNV
(Secretary’s Note: At the Saturday Standards Committee meeting, this proposal was sent back to PPIS for further review. PPIS met on January 15, 2019 and re-voted on this proposal. Please see the modified version Attachment E.)

10
It was moved by Rick Heiden and seconded by Dennis Stanke:

That that PC Guide to PASA p.21, Continuous Maintenance, be approved as shown in 
Attachment F.
BACKGROUND:  In 2007, ASHRAE started publishing addenda to continuous maintenance standards in two chunks – At 18 months a supplement of approved addenda were published, and at 36 months the standard was rolled up and published with all approved addenda. The primary reason for this was to coordinate publication schedules with model code publication schedules. A secondary reason for this was because some members did not want changes published 2-3 times per year. Since 2007, model code organizations got rid of their interim supplements and publish codes on a 3 year cycle. We’ve also noticed that holding addenda for 12-18 months sometimes create development issues for continuous maintenance standards – it’s difficult to know what the standard will look like if a new addendum relies on an approved but not yet published addendum. In Houston in June 2018, this issue was discussed with Standards ExCom and SPLS – both groups agreed on a path of publishing addenda upon publication. These modifications align with that direction.to the PC Chairs Guide to PASA have been prepared for PPIS consideration.
MOTION 10 PASSED: 4-0-0, CNV
8.
Interpretations


None.
9.
New/Ongoing Business
PPIS voted 4-0-0, CNV to recommend to Standards Committee the approval of the discontinuance of the following projects: 
IAQA/ASHRAE 2210P/Initial Residential Mold Assessment Standard
IAQA/ASHRAE 3210P/Standard Guide for the Inspection of an Educational Facility for Moisture Intrusion and Mold Growth
IAQA/ASHRAE/RIA 6000P/Standards for Fire Damage Restoration
BACKGROUND: With the IAQA/ASHRAE Split, Standards Committee will need to vote on discontinuing the following projects. ASHRAE currently maintains control over the development and maintenance of the standards. ASHRAE and IAQA have agreed to return the control of the documents to IAQA. ASHRAE and IAQA have no formal co-sponsorship agreement in place.

10.
Recess
PPIS adjourned at 6:00pm. 
11.
Call to Order/Introductions and Review of Agenda
	The Planning, Policy and Interpretations Subcommittee (PPIS) meeting was called to order on Tuesday, January 15, 2019 at 11:00 a.m., in Magnolia (M2, North).  

Introductions

Chairman Jonathan Humble greeted members and guests. 

PPIS Members

Jonathan Humble, Chair
Robert Burkhead

Rick Heiden

Dennis Stanke
PPIS Members Absent

Els Baert
Niels Bidstrup

Roger Hedrick

Guests

Ed Light
Craig Wray
Staff 

Steve Ferguson, MOS
Susan LeBlanc, Standards Administrator
Tanisha Meyers-Lisle, Procedures Administrator

	
	


12.
Chairman’s Report
The Chair acknowledged the ASHRAE Code of Ethics Commitment.  
13.
Staff Report
None.
14.
Unfinished Business
None. 
15.
Planning – New Projects




None.

16.
Policy – Procedural Changes


11 It was moved by Rick Heiden and seconded by Dennis Stanke:

That PC Guide to PASA, Minutes (p.15), and PC Guide to PASA, Appendix 5 – Responding to Negative Vote with Reason on PPR Examples and Guidance (p.36), be approved as shown below:

Minutes 
Per PASA and ANSI Essential Requirements, minutes must be kept of all meetings of the PC. Minutes are to represent a formal record of the PC’s actions at a meeting, and generally include the date, time and place of the meeting, member and guest attendance, motions and resulting votes, and actions items assigned. Minutes should not be verbatim of what was said but should include a summary of significant discussions. and should attach material relied on by the project committee in making a decision. A sample meeting minutes template can be found here. 

Minutes should be distributed to all individuals on the PC roster in advance of the next scheduled meeting to allow time for PC member review, and should not to be distributed beyond all individuals on the PC roster until approved by the PC. The following needs to be included on the bottom of the cover page of all minutes: “These draft minutes are not the official minutes until approved by this committee.” 

During a scheduled meeting, the chair, or the designee, will ask for a motion and second for approval of the minutes, then ask the PC members if there are any corrections to be offered to the PC for consideration. If corrections are offered by PC members, the chair handles each correction individually so as to ensure that all PC members present have an opportunity to review the correction for accuracy. Following the actions on corrections, if any, the PC will then vote to approve the minutes. Approving minutes by letter ballot prevents open discussion by PC members.

Failure to submit minutes to the MOS with a copy to the SPLS Liaison could delay processing of membership items, publication public review items, or publication items of the PC.

PC Guide to PASA, Appendix 5 - Responding to Negative Vote with Reason on PPR Examples and Guidance (p.36)

Minutes
If the negative votes are discussed at the PC meeting, include a summary of what happened (disposition) and why (reasons therefore) in the draft or approved minutes (See “Minutes (PASA 6)”) this may be used as supplemental information to a PC letter ballot. Then distribute the minutes of the meeting, which includes the summary, to the PC member and ask if anyone want to change their vote, reaffirm their vote, or vote and to respond in writing. The upside is it has been already discussed and it won’t require discussion at a later meeting. The downside is it requires more paperwork and organization to document.

BACKGROUND: Recent activities by SPC/SSPC’s suggest that liberties have been taken in the processing of minutes. These include processing minutes without an open discussion by PC members and PC voting of minutes via letter ballot which also restricts open discussion. These proposed modifications are designed to provide guidance and instructions to the PC on proper rules of conduct in regard to the approval of minutes.

MOTION 11 PASSED: 4-0-0, CV
(Secretary’s note: Niels Bidstrup, Els Baert and Roger Hedrick were absent.)

12
It was moved by Dennis Stanke and seconded by Rick Heiden:
That PC Guide to PASA p.16, Letter Ballots be approved as shown below:

Letter Ballots

The Chair (or Subcommittee Chairs to his/her subcommittee) can authorize a letter ballot on any matter. The same voting rules apply. A letter ballot is typically conducted by email. Rather than using “Reply to PCS Guide To PASA 17 All”, voters should reply only to sender of the email. The PC Chairs Guide for Preparing Public Review Letter Ballots and the Sample Letter Ballot are resources for PCs to use in issuing letter ballots.

Contentious issues and standards actions should not be introduced to a PC via letter ballot without first discussing the proposal with the PC at a meeting. Historically, appeals have been upheld when contentious issues were forced through the process by letter ballot, which limited discussions by the PC. 

BACKGROUND: There was an action item assigned to PPIS from ExCom in Houston for PPIS to improve the language in the Guide to PASA regarding letter ballots, citing best practice to discuss an upcoming motion during a meeting or conference call prior to issuing a related letter ballot. 

MOTION 12 PASSED: 4-0-0, CV
(Secretary’s note: Niels Bidstrup, Els Baert and Roger Hedrick were absent.)
17.
Interpretations

None.
18.
New Business


1. PPIS voted in support of ILS recommendation to update the Standards Committee 

Reference Manual, 8.10 Qualifications and Travel Cost, as shown below:

8.10 Qualifications and Travel Costs
To qualify for appointment, ASHRAE representatives shall be members of ASHRAE, or a member of a U.S. TAG where ASHRAE is the TAG administrator, with a knowledge of standards procedures, adequate training, and experience in the subject of the other organization’s committee work. The representatives shall pay their own travel costs unless travel is approved and reimbursed in accordance with Sections 8.10.1-810.6. In the case of representatives to ANSI Boards, ILS should select a member of the Standards Committee or Staff.

BACKGROUND: ILS/ISAS approved this motion at January 11, 2019 meeting by a vote of 6-0-0, CNV. Since this change affects Procedures, it is appropriate that PPIS review and consider the changes brought forward. PPIS voted to recommend support of this proposal. 

2. Mr. Light provided a presentation of the activities by TC 1.12 to have the TPS proposal “Construction Moisture Guideline” be considered by PPIS. The PPIS members provided observations and recommendations for Mr. Light to take back to TC 1.12 for consideration if the TC wishes to re-submit a formal TPS proposal. 

19.
Next Meeting


Spring Meeting - Teleconference
March 14, 2019

12:00PM-2:00PM (Eastern Time)

20.
Adjournment
PPIS recessed at 2:00pm.
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PPIS Minutes January 11 and January 15, 2019
2
Atlanta, GA


Original background from 11/28 PPIS call

This is a change to the PC Chairs Guide to PASA. There’s no requirement in the procedure that places the responsibility on the chair to provide/procure justification for removing PC members for cause. PC Chairs Guide to PASA simply refers to a sample letter, and a chair may recommend removal. Currently, some PC Chairs are expecting ASRHAE membership staff to procure the justification.

The lead in information in the sample letter states “the PC Chair must notify the PC member in writing of his/her intent to recommend removal for cause and the reasons why”, then outlines the removal process. It has good guidance information for the PC Guide to PASA, but requirements/guidance/recommendations are buried in a sample letter (not in procedure). This proposed change moves the requirement in the sample letter to the procedures.



History from 11/28 call

PPIS was ok with the changes to the PC Chairs Guide to PASA, but it was determined that some coordinating changes to PASA should occur. PASA should require the minimum and the Guide should provide the guidance. For that reason, PASA and the PC Chairs Guide to PASA changes will be modified at the same time to ensure consistency.



PASA

4.3.7 Participation in Committee Activities

Each PC member is expected to attend meetings and participate in other committee activities, such as conference calls, letter ballots, e-mail correspondence, etc.  Failure to regularly do so, without an acceptable reason, shall be sufficient cause for the PC Chair to recommend to SPLS removal of a person from the PC membership roster. 



4.3.8 Removal for Cause

The PC Chair may recommend removal of a PC member from the roster for due cause, by submitting a recommendation and justification outlining the reasons for said recommendation, and must submit a copy of communications between the PC Chair and PC member concerning this subject with the recommendation,  in writing to the SPLS Liaison and Manager of Standards (MOS).  PC Chair recommendations for termination of the membership can be based on a failure to actively participate in the PC proceedings or meet PC responsibilities, including but not limited to: missing two consecutive PC meetings without prior written approval from the PC Chair; failure to attend at least 50% of scheduled PC meetings within any twelve month period; and/or failure to return at least 60% of the letter ballots within any twelve month period.  The MOS will transmit the recommendations of the PC Chair and SPLS Liaison and related correspondence to SPLS for action in a meeting or by letter ballot.  The SPLS Chair may call an executive session of the SPLS or the PC to discuss the matter. Failure of the PC member to fully properly disclose any conflict of interest shall be grounds for removal from the PC by SPLS. 



4.3.9 Removal for Cause Initiated by SPLS

SPLS may, without a recommendation of the PC Chair, recommend removal of one or more PC members from the roster and document their reasons for the removal. for any of the reasons stated in 4.3.8.  SPLS may also recommend removal of a PC member from the roster of one or more PCs due to a conflict of interest (defined in Annex A) or a violation of the ASHRAE Code of Ethics by submitting a recommendation and justification in writing to the MOS. 







PC Guide to PASA 2018-6-27



Removal for Cause (See PASA 4.3.8 and PASA 4.3.9) 

A sample letter for removal for cause can be found here:  Sample Letter of Intent to Recommend Removal for Cause.

When a project committee member has not been participating in meetings or responding to letter ballots a PC Chair may recommend (with justification) that the member be removed from the PC roster. (See PASA 4.3.8) While understanding that things come up, members should inform the chair of conflicts or other difficulties.  SPLS may also recommend removal for cause of members as well. (See PASA 4.3.9). A PC Chair may recommend removal of a PC member from the roster for due cause and must explain their reasoning for SPLS consideration. The following are some examples of why a PC member can be removed:

A. Examples of Justification for Chairs:

i. Member hasn’t attended 50% of scheduled PC meetings in 12 months

ii. Member hasn’t responded to 60% of the letter ballots in 12 months.

B. Examples of Justifications for SPLS:

i. Same as those listed in A above;

iii. Failure to disclose conflicts of interest; or

iv. Violating ASHRAE’s Code of Ethics

v. An organizational member wants to replace a representative on the PC.



A PC Chair may recommend removal of a PC member from the roster for due cause based on a member’s failure to actively participate in PC proceedings or meet PC responsibilities.

Prior to submitting a recommendation for removal to the SPLS Liaison and MOS, the PC Chair is expected to notify the PC member in writing of his/her intent to recommend removal for cause and the reasons why (see example letter of intent below).  An offer to the member to resign from the PC rather than be removed for cause is highly recommended. SPLS may or may not approve removal requests if the chair has not provided satisfactory documentation to support the removal.

The recommendation for removal is submitted to the SPLS Liaison and MOS via the PC Chair’s Membership Recommendation Form. The PC Chair shall complete the Removal of Member section of the PC Chair’s Membership Recommendation Form, and include documentation of the PC Chair’s communication to the member, his/her response, and written justification for the recommendation (e.g., copy of meeting minutes noting absences, letter ballot vote counts noting unreturned ballots, etc.).  The recommendation will be acted on by SPLS.



PPIS – PASA Removal of PC member
Page 2




BACKGROUND:

Members of standards Committee have often asked why so many approvals are required for publication of standards/addenda that have no unresolved objections if they are “policy level” Standards. Currently, policy level standards/addenda with no objections (they’re “clean”) have to be approved by Standards Committee and Technology Council. In Houston in June 2018, Standards ExCom discussed this topic and recommended staff develop proposed procedure changes to allow fast track approval of any publication that has no unresolved objections. The following procedure modifications have been proposed.



PASA – requires approval by ANSI

7.2.2   Publication Approval

Approval of Standards Action by the ASHRAE Board of Directors that have unresolved objectors (commenters or negative PC votes with reason) or a threat of legal action shall be preceded by formally voted recommendations by the project committee and Standards Committee.



Approval of Standards Actions by Technology Council that are policy level SCDs that have no unresolved objectors and no threat of legal action shall be preceded by formally voted recommendations by the project committee and Standards Committee.  These Standards Actions shall be reported as an information item to the ASHRAE Board of Directors.



Approval of Standards Actions that are not policy level, that have no unresolved objectors and no threat of legal action shall be preceded by formally voted recommendations by the project committee and processed for publication by ASHRAE Staff. These Standards Actions shall be reported as an information item to the Standards Committee and the ASHRAE Board of Directors.

Standards Committee MOP – requires approval by Technology Council

[bookmark: _Toc393892027][bookmark: _Toc295280997]7 Approval SEQUENCE of Standards related actions

		Respond to Comments



		Respond to comments submitted via online database

		PC or SRS #

		PC or SRS #

		*Majority

		PC or SRS #

		*Majority

		



		Publication/Withdrawal 



		Recommend publication or withdrawal following PPR (unresolved objector/commenter/negative 

PC vote with reason)

		PC or SRS #

		PC or SRS #

		+Standards Action

		StdC

		*Majority

		BOD



		Recommend publication or withdrawal following PPR (policy level-no unresolved objectors and no threat of legal action)

		PC or SRS #

		PC or SRS #

		+Standards Action

		StdC

		*Majority

		TechC



		Recommend publication or withdrawal following PPR (non policy level –no unresolved objectors and no threat of legal action)

		PC or SRS #

		PC or SRS #

		+Standards Action

		PC or SRS#

		+Standards Action

		



		Appeal



		Uphold or deny an Objector's appeal

		Appeals Panel

		

		

		Appeals Panel

		*Majority

		



		Initiate Revision of an Existing Standard or Guideline

(when no PC exists for R/RA.W)



		Recommend revision within 5 year cycle

		TC/TG/TRG or SRS

		SRS

		*Majority

		StdC

		*Majority

		



		Initiate Reaffirmation of an Existing Standard or Guideline

(when a PC exists)



		Recommend reaffirmation and review updated references

		PC

		PC

		*Majority

		SdtC

		*Majority

		







Remainder of table is unchanged



Standards Committee Reference Manual – Requires approval by Standards Committee



[bookmark: _Toc304978937][bookmark: _Toc518979722]11.8 Fast Track SCD

Once the PC has achieved consensus on its draft for publication and processing for public review the PC shall submit to MOS the information requested in PASA 7.2.1.3.  Staff will then process the draft for public review, which is normally thirty to sixty days, provided that:

a) there are no negative votes within the PC, and 

b) no credible threat of legal action (in writing) against ASHRAE has been made related to the proposed draft, and

c) the proposed draft is not related to a Policy Level standard. (Where non-contentious issues are being considered the PC Chair may request an exception from this requirement from the SPLS Chair.), and

d) the SPLS Liaison has not notified the MOS within ten calendar days, with specific justification, that the PC has violated due process.

[bookmark: _Toc304978938][bookmark: _Toc414442965][bookmark: _Toc518979723]11.8.1 Normal Track SCD

For all other cases SPLS must approve the document before it can be issued for public review. If the draft is not approved by SPLS for public review, it will be returned to the PC with a statement of action required. If after public review no substantive changes are required, staff will process the draft and forward it to Standards Committee for publication approval.  If substantive changes are required, the project committee will incorporate those changes and again approve the document and submit it to staff and their SPLS Liaison. 



One or more subsequent public reviews would follow until no further substantive changes are required, where upon staff will process the draft and forward it for publication approval. , in accordance with PC MOP 6.2.1.



PC Chair Guide to PASA – Requires approval by Standards Committee



		Publication

		PASA 7.2.2, 7.6

		Publication process, submission form 

		N/A

		1. Final Publication Draft Submittal Form





		Publication approval 

		PASA 7.2.2, 7.2,4 and 7.6

		

		No Unresolved Objectors/Non-Policy Level – Staff

No Unresolved Objectors/Policy Level- StdC and TechC

Unresolved Objectors- StdC and BOD

		



		Patents

		PASA 9

		Patents are allowed  provided that a license is made available under reasonable terms and conditions.  (See also ANSI Essential Requirements).

		N/A

		N/A









Remainder of table is unchanged




Background: Letter ballot procedures were discussed by Standards Committee in Houston at the June 2018 Annual meeting during the deliberation of addendum a to 62.2 and the following Action Item was assigned to PPIS

Review letter ballot procedures in regards to 62.1 addendum c. Improve language in the PC Chairs Guide.

During the development of 62.2, Standards Committee agreed that the procedures had technically been followed, but more could have been done to better address unresolved objections, and many procedural concerns would have been addressed if the SSPC had voted for publication at a meeting rather than a letter ballot. In this case, there was much discussion with commenters when comment responses were being approved, but there was no discussion with the committee after that. The responses were sent, the commenters set their resolution status, and the chair initiation a publication vote by letter ballot to consider publication with knowledge of unresolved objections.

It should be noted that the appeals on 62.2a were upheld by the appeals panel, primarily because they felt there was insufficient documentation to demonstrate efforts to resolve objections. Therefore the following modification to the PC Chairs Guide to PASA have been prepared for PPIS consideration.



[bookmark: _Toc471228783]Attempts to Resolve Comments (page 21)

The PC is not required to resolve comments but is required to attempt to resolve the comments.  This includes reviewing the replies sent by commenters after the committee responses are sent out. The following are samples of acceptable ways to attempt resolution:

A. Invite each commenter to present additional data via the OCD or at a meeting of the PC.

B. Personal discussion with each commenter by PC members.

C. Email conversation with each commenter by PC members.

D. Send additional responses from the PC in response to commenters.

Communication with the commenters outside of the OCD should be documented in writing, this could be documented in the minutes or via follow up emails. When doing follow up emails it is best to copy the SPLS liaison and Standards staff so that the documentation can be saved.  If the committee still cannot resolve the commenter comments, then the PC can elect to approve another draft for another public review (full or ISC) or vote for final publication with knowledge of unresolved objectors.  All documentation that supports an effort to resolve objections needs to be provided to staff with the final publication submittal package. Appeals have been upheld because the written record did not effectively document the breadth of efforts to resolve objections.



…



Final Vote for Publication (page 38)

 Using this method the committee can take a final vote for publication with knowledge of unresolved objections at the end of the process (i.e. after all public reviews and comments are responded to).  When doing this include in the materials all the written disposition to the commenters and negative votes in the documentation to the PC members and offer them the opportunity to change their vote, reaffirm their vote, or to vote.  The upside here is its well documented and easy to show compliance.  The downside is the committee may have to revisit already decided and/or remember prior conclusions.

Appeals have been upheld on contentious addenda when PCs have voted for publication with knowledge of unresolved objector(s) via a letter ballot and documentation of efforts to resolve objectors was inadequate. In order to best cover the PC action and provide solid documentation that the PC considered objections, ASHRAE recommends the following best practice of voting for publication with knowledge of unresolved objections:

1)     Schedule a time at a meeting to discuss the Standards Committee Documents (SCD). In particular, the discussion should focus on the question of “does the committee think the SCD be published as written, or should further modifications be made, or should we do something else?” 

2)     Invite unresolved objectors via email (save the emails) to attend the meeting to discuss their objections. Advise everyone if they will be given a specified amount of time to present their position. All objectors must be given equal time. Invitations shall be issued in accordance with meeting notification requirements specified in PC Guide to PASA under the heading “Meeting Requests”. 

3)     In the invitation, ask unresolved commenters to provide marked up text that would resolve their issue. If they provide text, save the proposal for the record and provide it to the SSPC at the meeting

4)     At a meeting:

a) A motion “to approve publication of [Insert SCD name here] with knowledge of unresolved objections” shall be made and seconded. 

b) Allow committee members to ask questions of the objectors. If a proposal is objectionable, it would be good for the minutes to reflect why the committee doesn’t want to make that particular change (or reasons from individuals should be documented in the minutes). Are the objections persuasive or not? Or Does the committee want to proceed with publication or not?

c) Following discussions and deliberations vote on the motion.

5)     If a continuation ballot is required, include attachments from 3 and information in 4b (the committee reasoning) with the letter ballot.

6)     If the motion passes, provide all documentation from steps 3, 4, and 5 with the publication submittal package.






Background: Letter ballot procedures were discussed by Standards Committee in Houston at the June 2018 Annual meeting during the deliberation of addendum a to 62.2 and the following Action Item was assigned to PPIS

Review letter ballot procedures in regards to 62.1 addendum c. Improve language in the PC Chairs Guide.

During the development of 62.2, Standards Committee agreed that the procedures had technically been followed, but more could have been done to better address unresolved objections, and many procedural concerns would have been addressed if the SSPC had voted for publication at a meeting rather than a letter ballot. In this case, there was much discussion with commenters when comment responses were being approved, but there was no discussion with the committee after that. The responses were sent, the commenters set their resolution status, and the chair initiation a publication vote by letter ballot to consider publication with knowledge of unresolved objections.

It should be noted that the appeals on 62.2a were upheld by the appeals panel, primarily because they felt there was insufficient documentation to demonstrate efforts to resolve objections. Therefore the following modification to the PC Chairs Guide to PASA have been prepared for PPIS consideration.



[bookmark: _Toc471228783]Attempts to Resolve Comments (page 21)



The PC is not required to resolve comments but is required to attempt to resolve the comments.  This includes reviewing the replies sent by commenters after the committee responses are sent out. The following are samples of acceptable ways to attempt resolution:

A. Invite each commenter to present additional data via the OCD or at a meeting of the PC.

B. Personal discussion with each commenter by PC members.

C. Email conversation with each commenter by PC members.

D. Send additional responses from the PC in response to commenters.

Communication with the commenters outside of the OCD should be documented in writing, this could be documented in the minutes or via follow up emails. When doing follow up emails it is best to copy the SPLS liaison. and Standards staff so that the documentation can be saved.  If the committee still cannot resolve the commenter comments, then the PC can elect to approve another draft for another public review (full or ISC) or vote for final publication with knowledge of unresolved objectors.  Documentation that supports an effort to resolve objections needs to be provided to staff and SPLS liaison with the final publication submittal package. Appeals have been upheld because the written record did not effectively document the breadth of efforts to resolve objections.



…



Final Vote for Publication (page 38)

 Using this method the committee can take a final vote for publication with knowledge of unresolved objections at the end of the process (i.e. after all public reviews and comments are responded to).  When doing this include in the materials all the written disposition to the commenters and negative votes in the documentation to the PC members and offer them the opportunity to change their vote, reaffirm their vote, or to vote.  The upside here is its well documented and easy to show compliance.  The downside is the committee may have to revisit already decided and/or remember prior conclusions.

Appeals have been upheld on contentious addenda when PCs have voted for publication with knowledge of unresolved objector(s) via a letter ballot and documentation of efforts to resolve objectors was inadequate. In order to best cover the PC action and provide solid documentation that the PC considered objections, ASHRAE recommends the following best practice of voting for publication with knowledge of unresolved objections:

1)     Schedule a time at a meeting to discuss the Standards Committee Documents (SCD). In particular, the discussion should focus on the question “does the committee think the SCD be published as written, or should further modifications be made, or should we do something else?” 

2)     Invite unresolved objectors via email (save the emails) to attend the meeting to discuss their objections. Advise everyone if they will be given a specified amount of time to present their position. Viewpoints are to be allowed equal time. Invitations should be issued in accordance with meeting notification requirements specified in PC Guide to PASA under the heading “Meeting Requests”. 

3)     In the invitation, ask unresolved objectors to provide marked up text that would resolve their issue. If they provide text, save the proposal for the record and provide it to the SSPC at the meeting

4)     At a meeting:

a) A motion “to approve publication of [Insert SCD name here] with knowledge of unresolved objections” shall be made and seconded. 

b) Allow committee members to ask questions of the objectors. Reasons for project committee objections to the proposal are to be documented in minutes. For example, ask yourself; “are the objections persuasive or not? Or Does the committee want to proceed with publication or not?”

c) Following discussions and deliberations vote on the motion.

5)     If a continuation ballot is required, include attachments from 3 and information in 4b (the committee reasoning) with the letter ballot.

6)     If the motion passes, provide the documentation from steps 3, 4, and 5 with the publication submittal package.






Background:  In 2007, ASHRAE started publishing addenda to continuous maintenance standards in two chunks – At 18 months a supplement of approved addenda were published, and at 36 months the standard was rolled up and published with all approved addenda. The primary reason for this was to coordinate publication schedules with model code publication schedules. A secondary reason for this was because some members did not want changes published 2-3 times per year. Since 2007, model code organizations got rid of their interim supplements and publish codes on a 3 year cycle. We’ve also noticed that holding addenda for 12-18 months sometimes create development issues for continuous maintenance standards – it’s difficult to know what the standard will look like if a new addendum relies on an approved but not yet published addendum. In Houston in June 2018, this issue was discussed with Standards ExCom and SPLS – both groups agreed on a path of publishing addenda upon publication. These modifications align with that direction.
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[bookmark: _Toc471228785]CONTINUOUS MAINTENANCE (CM) (PASA 7.3)

In some instances a PC determines that updates to the SCD will be needed more frequently than every five years.  This could be because the industry changes very quickly, there may be multiple documents the PC is responsible for, the SCD is referenced in code, or errors were found in the published version.  A PC usually asks to be placed on CM in these instances, usually when the first version of the SCD is ready to publish.  

If approved, the PC becomes a Standing Standard Project Committee (SSPC) or Standing Guideline Project Committee (SGPC).  When this occurs the Chair must create a rotating roster with term limits for the members.  The same rules for balance will apply.  A committee on continuous maintenance that does not publish an addendum within 4 years will automatically be placed back on periodic maintenance.   

For SSPCs that are high profile standards or referenced in the codes 18 month supplements are issued and then at 36 months the entire standard or guideline is republished.  Deviations from this schedule should be discussed with the MOS. 

Addenda to standards on continuous maintenance will be made available immediately (published) after publication approval unless the Chair of the PC and the Senior Manager of Standards Agree upon alternate publication timing prior to consideration of publication by Standards Committee.

The task of the SSPC or SGPC is to create changes via addenda, issued at least once every four years, to the standard or guideline.  These changes can be generated internally by members of the PC or from materially interested parties through a continuous maintenance change proposal form. (CMP Form)

When a formal CMP is submitted the SSPC or SGPC needs to review and respond to it within 13 months of receipt.  The SSPC or SGPC can respond to the author of the CMP as follows:

 


BACKGROUND: At the June 2018 meeting in Houston, Standards Committee discussed requirements related to mandatory language in ASHRAE Standards. Mandatory language is required in all Standards by the ASHRAE Rules of the Board unless a waiver is approved by Standards Committee. Historically, approval by Standards Committee has indicated a waiver has been granted (Standards Committee has approved the document as written and is ok with the document as written, including any non-mandatory language). As a result of the Houston discussions, the ASHRAE Senior Manager of Standards accepted an action item to work with PPIS to propose language to PASA or the PC Guide to PASA. PPIS determined it was appropriate to incorporate this into the PC Guide to PASA.

[bookmark: _Toc471228770]Drafting the SCD (ROB 1.201.004.5)

The primary function of the PC is to draft the standard or guideline it is responsible for developing.  The ASHRAE Board of Directors requires that all standards be written in mandatory language and that those that are to be referenced by code to also be written in code-intended language. Standards can include material written in non-mandatory language in informative notes or informative annexes or appendices. Guidelines are written in non-mandatory language. To assist PCs in drafting the SCD, Standards has developed a list of tools and training webinars as listed below:

1. Template for Developing a New Standard or Guideline

2. Permissive Word Search Tool

3. SI for HVAC&R – a Guide to SI Units in HVAC&R

4. ASHRAE Guide to Writing Standards in Mandatory Language

5. ASHRAE Guide to Writing Standards in Code-Intended Language



ASHRAE Staff has created a macro for use by PCs to do a check for words that often result in permissive language.  Once the standard is at 80% to 95% draft the PC can use this tool to search for permissive language and revise the draft accordingly before approving it for publication public review.  This tool can be found here: Permissive Search Macro.  This tool will only work on the Word 2013 version but feel free to also contact Standards Staff if additional assistance in needed in running the program. 

Mandatory Language Waiver



ROB 1.201.004.5 requires standards be written in mandatory language, unless a waiver has been granted by Standards Committee. If Standards Committee approves the Standard or addendum to a Standard for publication, they are granting a waiver of ROB 1.201.004.5.

If a PC is concerned about potential non-mandatory language, they should work with their SPLS liaison and Staff to request a waiver of this ROB from Standards Committee. The waiver should identify how potential non-mandatory language exists in the standard, an explanation from the PC Chair explaining why non-mandatory language should be allowed.

SPLS must recommend the waivers to Standards Committee and Standards Committee must approve all waivers. If a waiver is not approved, the PC will be expected to comply with the ROB.


BACKGROUND: Standards Committee is responsible for the Standing subcommittees. In an effort to streamline approval levels, a recommendation to remove Technology Council has been brought forward. This recommendation, if approved, would make approving SRS membership efficient.



PASA

4.2.2.6 Standards Reaffirmation Subcommittee (SRS)

SRS serves as the project committee (consensus body) for reaffirmation, withdrawal or revision (when updating references will not make a substantive change to the standard or guideline) of existing ASHRAE standards.

SRS is a project committee of at least five (5) members, including at least three members of the StdC and applicants responding to an annual call for members posted in ASHRAE Standards Actions.  The Chair and Members are appointed annually by the Standards Committee Chair. and approved by Technology Council. SRS acts, in limited circumstances, as a project committee for existing standards and is subject to the rules of project committees for reaffirmations, withdrawals, and revisions only to update references, that are not themselves reaffirmations and do not cause a substantive change to the standard. SRS must comply with all ANSI requirements for openness, balance and due process. SRS may act in lieu of a PC, with the advice of the cognizant TC/TG/TRG, to recommend, reaffirm, withdraw or revise an existing standard based on updated references (that do not cause a substantive change to the standards) or add a second system of units to an existing standard, thereby making the existing standard useable in either SI or IP units.  (See Standards Action Annex A.)  



[bookmark: _Toc518979753][bookmark: _Toc304978969]StdC Reference Manual

13 STANDARDS REAFFIRMATION SUBCOMMITTEE (SRS)

SRS must be a balanced project committee of at least five members and must include at least three members of the StdC. Members and Chair are appointed annually by the Standards Committee Chair. and approved by Technology Council Chair.  A call for members posted a minimum of one time per year in the Standards Action. 

Motion to approve: ds/rhedrick

Vote: 4-0-0, CNV




