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PLANNING, POLICY AND INTERPRETATIONS SUBCOMMITTEE (PPIS)
MINUTES

Orlando Hilton Hotel
Orlando, FL
Meeting of January 22, 2015 

and January 26, 2015
NOTE:  These draft minutes have not been approved and are the unofficial record by PPIS.
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	ACTION ITEMS ASSIGNED WINTER MEETING IN ORLANDO, FL

	AI#
	Action
	Assigned To
	Status

	1
	An action item was assigned to PPIS to review the wording of the following statement that is used in many standards: “This standard shall not be used to override any safety, health, or critical process requirements,” and determine if it needs to be consistent across the board. If it needs to be consistent propose the appropriate revisions.

(Statement can be found in Standards  62.1, 62,2 and 90.1)
**PPIS finds the intent is the same and the differences are mostly editorial. No action is required.

	PPIS
	CLOSED


1.
Call to Order/Introductions and Review of Agenda
Call to Order/Chairman’s Report
The Planning, Policy and Interpretations Subcommittee (PPIS) meeting was called to order on Friday, January 22, 2016, at 2:00 p.m., in S330C (3).  
Introductions

Chairman Steven Emmerich greeted members and guests.  Introductions were made.  
	PPIS Members

Steven Emmerich, Chair
James Aswegan
Walter Grondzik

Rick Larson

Dennis Stanke

	PPIS Members Absent

Guests
Brian Bogdan
Dave Conover

Paul Doppel

Steve Ferguson

Lilas Pratt

Doug Reindl

Stephanie Reiniche, MOS

	Staff 

Tanisha Meyers-Lisle, Procedures Administrator



2.
Chairman’s Report
None.
3.
Staff Report
None.
4.
Approval of Minutes
The PPIS Minutes from the Atlanta Annual Meeting 2015 was presented to members for approval.

It was moved by Rick Larson and seconded by Dennis Stanke:
1 That the PPIS Minutes from the Atlanta Annual Meeting 2015 be approved as written.

MOTION 1 PASSED:
2-0-0-2, CNV
Secretary’s Notes: Dennis Stanke and Walter Grondzik abstained since they weren’t members at the time. 

5.
Review of Action Items/Unfinished Business
5A. Action Items  
A list of action items was presented to members for review. An update of the action items is presented on page 2.
6.
Planning – New Projects

It was moved by Walter Grondzik and seconded by Dennis Stanke that the following Title, Purpose and Scope (TPS) be approved and that a new Guideline Project Committee be formed:

2
TITLE: 
Design, Installation and Commissioning of Variable Refrigerant Flow Systems
1. PURPOSE:


This guideline provides guidance for the design, installation and commissioning of Variable Refrigerant Flow (VRF) systems.

2. SCOPE:

2.1 This guideline provides procedures and design factors; the requirements and installation factors; and the performance, commissioning and operational factors to be considered by the design engineer, contractor and maintenance personnel for a VRF system.

2.2 This guideline applies to nonresidential building systems (including but not limited to hotels, office buildings, hospitals and other health care facilities, assisted living facilities, schools and universities, commercial buildings, industrial buildings, etc.) and centralized heating/cooling systems in multifamily residential buildings. This guideline does not apply to low-rise, single-family residential buildings.

2.3 This guideline is intended for the use of design engineers, installing contractors, owners, operators, users, maintenance personnel, and equipment manufacturers.

2.4 This guideline applies to the design, installation and commissioning of VRF in new buildings and to the retrofit and renovation of existing buildings.

BACKGROUND: This TPS will also have to be approved by the Board. This TPS was submitted by Brian Bogdan for consideration at the Orlando PPIS meeting.  PPIS assigned TC 8.7, Variable Refrigerant Flow. Paul Doppel was recommended as the Chair of the proposed new project committee. There are at least five members willing to volunteer.

MOTION 2 PASSED: 4-0-0, CNV
Secretary’s Notes: The motion to approve this TPS failed at the Standards Committee meeting on January 27, 2016. PPIS was asked to get additional feedback from the submitter.
7.
Policy – Procedural Changes


 
Findings from our ANSI audit suggested we streamline our procedures. When PASA was approved in June 2014 (incorporating ANSI findings), it was noted that we would discontinue the use of the PC MOP and incorporate PC MOP information into forms and training materials. Staff has completed this task and information can be found on the ASHRAE website. 

The ASHRAE website has a PC Chairs Toolkit that is very useful to the project committee members.  https://www.ashrae.org/standards-research--technology/standards--guidelines/pc-chairs-toolkit
At the Atlanta Annual Meeting 2015, PPIS approved the motion to discontinue the use of the PC MOP but the vote failed at Standards Committee. There was a lot of concern from members regarding where to go for additional PC information. An action item was tasked to the Manager of Standards to work with the incoming PPIS Chair and the incoming StdC Chair to develop a manual that would include PC MOP information and incorporate links that will take you to the ANSI Essential Requirements. 
Attached below are the beginning efforts of creating such a document. Staff is seeking additional feedback from PPIS so that we can have a full draft ready for review and/or approval by the Spring PPIS Conference Call.



[image: image2.emf]PCs Guide To  PASA.doc
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It was noted by Steve Emmerich that this guide will possibly have more value than the PC MOP. Dennis Stanke expressed concerns on getting rid of the PC MOP but Stephanie Reiniche assured him that the Guide will be easier to read and will reference the information PC’s need to know.  Dennis warned against writing it in informative language and Stephanie stated that it will be informative language because PASA is the document that PC Chairs should be referencing. PASA is the ANSI accredited document and is what ASHRAE must follow. 
8.
Interpretations


It was moved by Walter Grondzik and seconded by Jim Aswegan that an interpretation to PASA Section 7.2.4 be issued.


PPIS received an interpretation request from Staff to PASA Section 7.2.4, “If the vote passes with one or more negative votes with reasons for those negative votes, the results shall be held in abeyance until the comments and attempts at resolution of comments (including those unresolved comments received in response to the formal ASHRAE public review (See Section7.4.6)) are transmitted to all eligible voters and they are given an opportunity to change their vote, reaffirm their vote, or to vote.”   The statement “held in abeyance” was questioned in regards to the timeline, when are votes held in abeyance? PPIS found that “held in abeyance” means that you are really voting on publication contingent on a successful public review. An interpretation of this section will be published on the website along with PASA.


Staff will publish the interpretation to PASA Section 7.2.4 to the ASHRAE website. 



MOTION 3 PASSED: 4-0-0, CNV

9.
New Business
None.

10.
Recess
PPIS recessed at 4:00 pm until January 26, 2016.

11.
Call to Order/Introductions and Review of Agenda
	The Planning, Policy and Interpretations Subcommittee (PPIS) meeting was called to order on Tuesday, January 26, 2016 at 11:00 a.m., in Lake Louise B (L).  

Introductions

Chairman Rita Harrold greeted members and guests. 

PPIS Members

Steven Emmerich, Chair
James Aswegan
Rick Larson

Dennis Stanke
PPIS Members Absent

Walter Grondzik
Guests

Brian Bogdan
Paul Doppel

Staff 

Tanisha Meyers-Lisle, Procedures Administrator


	
	


12.
Chairman’s Report
None. 
13.
Staff Report
None.
14.
Unfinished Business
None.
15.
Planning – New Projects




It was moved by Rick Larson and seconded by Dennis Stanke, that the following Title, Purpose and Scope (TPS) be approved and that a new Guideline Project Committee be formed:
4
TITLE: 
Design, Installation and Commissioning of Variable Refrigerant Flow     

Systems
1. PURPOSE:


This guideline provides guidance for the design, installation and commissioning of Variable Refrigerant Flow (VRF) systems.

2. SCOPE:

2.1 This guideline provides procedures and design factors; the requirements and installation factors; and the performance, commissioning and operational factors to be considered by the design engineer, contractor and maintenance personnel for a VRF system.

2.2 This guideline applies to building systems including but not limited to hotels, office buildings, hospitals and other health care facilities, assisted living facilities, schools and universities, commercial buildings, industrial buildings and multifamily residential buildings. 

2.3 This guideline is intended for the use of design engineers, installing contractors, owners, operators, users, maintenance personnel, and equipment manufacturers.

2.4 This guideline applies to the design, installation and commissioning of VRF in new buildings and to the retrofit and renovation of existing buildings.

BACKGROUND: PPIS voted to approve this TPS at the January 22nd meeting. The motion to approve failed at Standards Committee. PPIS requested additional information from the submitter. The submitter responded to Standards Committee concerns and the TPS was amended.


MOTION 4 PASSED: 3-0-0, CNV


Secretary’s note: Walter Grondzik was absent. At the January 27th Standards Committee, this TPS was further amended.

It was moved by Rick Larson and seconded by Dennis Stanke, that the following Title, Purpose and Scope (TPS) be approved and that a new Standard Project Committee be formed:
5
TITLE: 
Method of Testing for (Rating) Small Commercial Blast Chillers, Chiller/Freezers, and Freezers
1. PURPOSE:


This standard prescribes a uniform method of testing small commercial blast chillers, chiller/freezers, and freezers to determine energy consumption, product temperature performance, and other performance factors.

2. SCOPE:

This standard:
a.
establishes uniform methods of testing for determining laboratory performance of  self-contained commercial blast chillers, chiller/freezers, and freezers of up to 500 ft3 (~14 m3) product volume used for quick chilling or freezing of food products;

b.
lists and defines terms used in the method of testing;

c.
defines standard measurements for net usable volume; and

d.
establishes test conditions for rating.
BACKGROUND: This TPS will also have to be approved by the Board. This TPS was submitted by Van Baxter for consideration at the Orlando PPIS meeting.  PPIS assigned TC 10.7, Commercial Food and Beverage Refrigeration Equipment. Joe Sanders was recommended as the Chair of the proposed new project committee. There are at least five members willing to volunteer.

MOTION 5 PASSED: 3-0-0, CNV


Secretary’s note: Walter Grondzik was absent. At the January 27th Standards Committee, this TPS was further amended.

16.
Policy – Procedural Changes


None.
17.
Interpretations

None.
18.
New Business


None.
19.
Next Meeting


Spring Meeting
TBD
20.
Adjournment
PPIS adjourned at 12:00pm.
PPIS Minutes January 22 & 26, 2016
2
Orlando, FL
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PC’S GUIDE TO COMPLAINCE WITH PASA


The purpose of this guide is not to provide rules but to provide examples of ways to comply with Procedures for ASHRAE Standards Actions.  This is ASHRAE’s contract with ANSI for the development of standards.  PASA should always be followed.  If you don’t find an answer in this document then please contact your SPLS Liaison or ASHRAE Staff (standards.section@ashrae.org).


Proposing the Development of a New Standard or Guideline

Standards Committee Documents
ASHRAE develops methods of test standards, design standards, protocol standards, rating standards and guidelines in the field of heating, refrigeration, air conditioning and ventilation and the allied arts and sciences.  Anyone, ASHRAE member/Non-member or TC/TC/TRG may request the development of a new standard or guideline.  When submitting a request there will need to be a title, purpose, and scope (TPS), a recommended Chair (ASHRAE member) and a list of four potential voting members.  This information is submitted on the Form for Proposing a Standard or Guideline (https://www.ashrae.org/standards-research--technology/standards--guidelines/pc-chairs-toolkit
) 

How do I write a TPS?


It is very important that the title, purpose and scope (TPS) be written concisely. The word “standard” or “guideline” should generally not be used in the title. Definitions, references to published documents and “foreword” type material should not be included in the purpose or scope. Present tense, active voice should be used, as if the document were already written.


The project’s purpose statement (section 1) describes in general terms what the proposed standard or guideline accomplishes. The scope (section 2) describes what is included in the standard or guideline. Scope subsections are numbered only when more than one is needed (e.g., 2.1, 2.2). Section headings should be uppercase and bolded. Section and subsection numbers should also be bolded
.

Should it be a Standard or Guideline?

When deciding whether or not the request should be a standard or guideline the submmitters should ask themselves the following questions:


a) Can consensus of directly and materially affected parties be achieved? 


b) Can knowledgeable users, working independently, obtain similar results when demonstrating compliance with the requirements? 


c) Can a third party use the document to determine compliance? 


d) Can the document be written in mandatory language (i.e., using the word “shall” rather than “should”)? 

If the answer is no to any of these questions then the proposal should be for a guideline.  It is also important to note that if a research project needs to be completed before the work on the standard or guideline can be done than the request for the development of a new standard or guideline should not be submitted until the research is done.


How are Requests for New TPSs evaluated?


Proposals for new projects are first submitted to the Policy, Planning and Interpretation Subcommittee (PPIS) to consider the need, anticipated use, ASHRAE expertise, ASHRAE responsibility, and availability of information for development of the standard or guideline.  PPIS will contact the appropriate ASHRAE Technical Committee (TC) for feedback and input.  When determining the need for a new standard or guideline PPIS considers the following:


a) the purpose of the document,

b) whether there is sufficient need, 

c) the potential impact associated with the creation of the document,

d) an investigation of other related standards/guidelines in the area,


e) whether the issue requires a new document or if the issue can be addressed through revision of an existing document,


f) who or what group needs and will use the standard/guideline, and the consequences of not providing one, 


g) whether there are any known negatives associated with the document being proposed,

h) if another group can produce the document more effectively, and 

i) the interest of ASHRAE members and committees. 


The TPS and Request for A PC is Approved.  What’s next?


Congratulations!  Now the fun begins.  You will be assigned a Standards Project Liaison Subcommittee (SPLS) Liaison to help guide you through the process from membership to final publication.  While that is being done a Call for Members will be issued and the TPS will go out for a 30 day public review.  

PROJECT COMMITTEE FORMATION AND MEMBERSHIP


Role of the Chair for Standard/Guideline PCs (SPC/GPC) and Standing Standard/Guideline PCs (SSPC/SGPC)

The Chair is responsible for the organization and functioning of the committee.  Your role isn’t to take on every task but find committee members that will help you.  Typically a Chair will:


a) preside over all the meetings of the committee;


b) review membership applications and make recommendations to SPLS;


c) prepare agendas for the meetings;


d) make sure minutes are prepared and distributed to the committee, the SPLS Liaison, and ASHRAE Staff;

e) prepare the work plan that sets out targets for milestones; 


f) appoint ad hoc working groups whenever necessary to carry out the committee work; and 


g) lead the committee so that it makes steady progress and meets the targets indicated in the work plan.


Role of the Vice Chair


If the Chair decides to recommend approval of a Vice Chair and it is approved by SPLS then the Vice Chair assumes the duties of the Chair when the Chair is unable to serve at any meeting of the project committee.  When a Chair’s term expires or if he or she resigns or is otherwise relieved or responsibilyt, the Lead Vice Chair becomes the Acting Chair and is normally approved as the Chair at the next StdC meeting.

PC Secretary

It is recommended that the Chair appoint a member of the project committee to be the recording Secretary.  The Secretary would be responsible for drafting and maintaining the minutes.  The Secretary can also be responsible for maintaining the latest version of the draft standard or guideline.  The assignment of Secretary does not need any approvals the Chair just needs to notify ASHRAE staff in order for it be printed on the committee roster.

Members

The Chair recommends whether or not members are appointed as “personal members,” not as representatives of any organization, corporation, partnership, or employer. An organizational member designates a representative, and at the organization’s discretion, an alternate, to serve in the absence of the representative, to participate in PC activities in the same manner as an individual member, except that the representative and alternate may not serve as a Chair or Vice Chair of a committee.


Member Qualifications and Finding Members


Members of project committees do not need to be member of ASHRAE but have to agree to follow the ASHRAE procedures for standards and guideline developments and the ASHRAE Code of Ethics.  Potential members should be knowledgeable in the discipline of the standard or guideline.  Members are sought from the cognizant Technical Committee, through direct outreach to materially interested parties and a call for members announcement.

Membership Applications and Forms


To be considered for membership on the project committees each potential member is required to complete the Application for Project Committee Membership, the Bias and Conflict of Interest Form and complete a biographical record on the ASRAHE website.  These forms should be reviewed every year and updated with changes.  If changes require a change in interest category this needs to be reviewed by the Chair of the Project Committee.  All applications are submitted to ASHRAE Staff, reviewed for completeness and forwarded to the Chair for consideration.

Membership Types

These are the list of member types:


Project Committee Voting Member (PCVM): PCVMs are eligible to vote on PC motions.  PCVMs are also elegible to vote on PC motions.  PCVMS are also eligible to vote on subcommittee motions to which the PCVM is appointed.


Project Subcommittee Voting Member (PSVM):  PSVMs are eligible to vote on subcommittee motions to which the PSVM is appointed.  PSVMs are not eligible to vote on PC motions.  PSVMs are not included in interest balance and quorum requirements.


Non-Voting Members (NVM):  An NVM is an additional type of membership for PCs not formally organized into subcommittees.  NVMs are not eligible to vote on PC motions.  NVMs are not included in interest balance or quorum requirements.


Organizational Members (OM):  An OM is an organization with a voting representative on the PC that represents the interests of that particular organization rather than services as an individual.

Consultants

From time to time the PC Chair may find a need to appoint consultants to help develop specific sections of an SCD for which they have expertise.  Consultants are appointed by the Chair.  They are not members of the PC or the subcommittees and shall not vote.  If a PC has subcommittees there can be 3 consultants per subcommittee.  If there are no subcommittee there can only be 3 total consultants.

Standing Project Committees

There are instances when a committee is placed on continuous maintenance or a committee may be responsible for the development of multiple documents.  In those instances a standing project committee is formed.  Members on those committees will have term limits.


Organizational Members


Balance


The reason for the requirement for a balanced committee is to help arrive at consensus by ensuring all viewpoints are considered when the PC deliberates.  The belief is that if all directly and materially affected interests constructively participate in the PC and consensus is reached, a fair standardrd will result.


Interest Categories

COMMITTEE IS APPROVED:  NEXT STEPS

PC Activity

After the committee is formed and at the first official meeting (requires an approved roster of 5 voting members) the PC should review the TPS and determine if any changes need to be made or if it should stand as approved.  While the PC Chair is awaiting approval of the PC members, the Chair can hold organizational meetings for interested parties and begin development of the guideline or standard.  However, no votes can be taken until the membership is approved.


Assistance/Guidance for PC


SPLS has developed a work plan (WP), which is mechanism for PC Chairs and the committees to stay on track in developing the standard or guideline.  The Chair develops the work plan with the SPLS Liaison for approval.  The intent of the WP is to help the SPLS liaison provide guidance and feedback to the PC Chair to help the PC complete its task.

MEETINGS


VOTING

DEFINTIONS


Method of Test and Classification: Method of Test and Classification Standards shall typically provide a uniform set of procedures and processes for determining the performance of a system, equipment or thermal fluids/refrigerant. The standards typically identify a uniform method of testing, identification of test equipment for performing such tests, identification of data required and calculations to be used, as well as establishing definitions and terminology. Method of Test and Classification Standards shall define minimum requirements for code application. (Examples: ASHRAE Standards 41 Series, 74, and 93.) 


Design: Design Standards shall provide at least one prescriptive method for minimum compliance, indicated in tabular or similar easy to follow format, while providing practical, minimum, cost effective measures. Alternative performance compliance paths may be outlined in the standard but shall be detailed separately in normative appendices. Standards shall provide cost effective solutions while defining minimum compliance requirements for code applications. The basic compliance standard shall only address the primary scope issue. It may identify related issues of concern, but these should be addressed separately. Recommendations for systems and equipment, construction and startup, operation and maintenance, etc. and all other design related data shall be included in separate Protocol Standards or Guidelines. (Examples: ASHRAE Standards 55, 62, and 90 Series.)

Protocol: Protocol Standards shall typically provide uniform practice, procedure or performance requirements as well as establishing reference information. The requirements may include, but are not limited to: calculations, construction, inspection, installation, maintenance, services and operation. The reference information may include, but is not limited to: conditions, data, definitions, descriptions, designations, factors, identifications, terminology and symbols. (Examples: ASHRAE Standards 100 and 135.) 


Rating: Rating Standards set forth a method of interpreting the results of tests of individual units, at specified conditions, for a product manufactured in quantity. A rating standard provides for the certification of performance ratings, at stated rated conditions. (Examples: ASHRAE Standards 127 and 128.)

�I would actually put this in an index table).











�We have samples and this can go in the index.
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		TOPIC

		PASA RULE CITATION

		GENERAL INFO

		APPROVAL (If Applicable)

		TRAINING/FORMS



		Getting Started

		N/A

		This gives PC Chairs and Committee members on overview on what steps to take after the TPS has been approved.

		N/A

		PC Chairs Training Getting Started – An Overview of Standards Writing and 


Running an Effective Meeting https://www.ashrae.org/standards-research--technology/standards--guidelines/pc-chairs-toolkit





		International Standards

		N/A

		This gives an overview of International Standards.

		N/A

		Overview of International Standards


https://www.ashrae.org/standards-research--technology/standards--guidelines/pc-chairs-toolkit





		Membership

		

		

		

		PC Chairs:  Ethics, Bias and Conflict of Interest.

https://www.ashrae.org/standards-research--technology/standards--guidelines/pc-chairs-toolkit





		Balance

		PASA Appendix A

		

		

		PC Chairs Training:  An Overview of  PC Membership and Balance

https://www.ashrae.org/standards-research--technology/standards--guidelines/pc-chairs-toolkit





		Recruiting

		PASA 4.3.1

		Standards Actions Call for Members/Email Outreach

		

		Standards Action List Serve

PC Chairs Training:  An Overview of PC Membership and Balance



		Voting Status

		PASA 4.3.2

		

		

		PC Chairs Recommendation Form

Application for Membership



		Subcommittees

		PASA 4.3.4

		

		Subcommittee Chair Approved by SPLS.  

		PC Chairs Recommendation Form



		Officers

		PASA 4.3.5

		Chair/Vice-Chair/Secretary/Subcommittee Chair

		Must be ASHRAE member except Secretary

		



		Removal for Cause

		PASA  4.3.7, 4.3.8, 4.3.9

		Attendance Requirements/Letter Ballot response/Failure to disclose conflict of interest

		PC Chair Recommend or SPLS initiate

		



		Organizational Members

		PASA 4.3.10, 4.3.11

		Criteria for considering

		

		



		Public Review

		

		

		

		



		Advisory Public Review

		PASA 7.2.1.1

		Criteria

		PC majority vote/SPLS Liaison and SPLS Chair approve

		



		Normal Track PR

		PASA 7.2.1.2

		Criteria – no negative votes, no threat legal action, policy level, 

		SPLS approve

		PPR Publication Draft Submittal Form



		Fast Track PR

		PASA 7.2.1.3

		Criteria – no negative votes, no threat of legal action, not policy level

		SPLS Liaison approve

		PPR Publication Draft Submittal Form



		Publication

		PASA 7.2.2

		

		

		



		Unresolved Objectors on Publication (policy or non-policy)

		PASA 7.2.2

		Approval by PC, StdC, and Board

		

		Final Publication Draft Submittal Form



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		






