
 

COMMUNICATIONS COMMITTEE  

Conference Call #2 

September 16, 2022 11:00 AM EDT 

 

ACTION ITEMS 

CC1_09-16 – Staff to create list from committee job descriptions indicating which descriptions 

reference time commitments and which do not.  

CC1_09-16 – Staff to assist in scheduling meetings to discuss MBOs #2 and #4.  

 

INFORMATION ITEMS 

1. Ms. Mangler called the meeting to order at 11:00 AM EDT and read the ASHRAE Code of Ethics 

Commitment.    

 

2. Roll call was taken and quorum was met with six members present.   

 

3. Mr. Bourque moved to approve the Annual Conference Meeting Minutes.  Mr. Simonsen 

seconded. Minutes were approved 6-0-0.   

 

4. The agenda was reviewed, and Mr. Bourque suggested an item be added under new business 

to cover feedback from the Region II CRC.    

 

5. Ms. Mangler provided a chair’s report. She thanked the members on the call for their work. 

She stated the intent of the scheduled virtual focused meetings is to have dedicated time to 

work on MBOs and encouraged everyone to participate, but to let her and Ms. Ratcliff know if 

the scheduled time does not work for the group so rescheduling can be looked at. The next 

scheduled virtual meeting is October 21.  

 

6. Mr. Gupta provided a vice chair’s report. The Office Hour held September 14 was a success 
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with over 50 registrants. The PAOE subcommittee held their kickoff meeting recently and their 

next meeting will be in October. Mr. Gupta will share information when it is available as it 

pertains to PAOE for Communications.      

 

7. Ms. Ratcliff provided a staff report. Registration is now open for the winter conference and 

information for making hotel reservations will be posted to Basecamp soon.    

 

8. The 2022-2023 MBOs were reviewed. Status, assignments, and next steps for each can be seen 

in the 2022-2023 MBOs document.  Attachment A: 2022-2023 MBOs  

 

9. Basecamp now has a warning before projects are archived or deleted. This is in addition to the 

graphic staff placed at the top of the Basecamp account. This addition is in an effort to prevent 

individuals from archiving or deleting projects because the action applies to the entire project 

and not just the individual.  

 

10. Ms. Ratcliff brought to the committee’s attention for discussion an idea from the Region VII 

CRC to create a single alias for all individuals within a chapter. The intent is to make contacting 

members with chapters easier. Staff advised of possible concerns with GDPR, CAN SPAM and 

CASL due to there not being an opt-in or opt-out process with such an alias as well as security 

concerns with a solitary email address having the ability to reach an entire chapter. Staff’s 

recommendation is for the alias not to be created but for chapters needing assistance reaching 

their members via email to refer to guidance documentation from Communications Committee 

or reach out to the committee for assistance. Mr. Bourque indicated such an alias would not be 

compliant with CASL and shared practices of the Toronto chapter regarding opting individuals 

out. Mr. Giannitsanos discussed the responsibility and importance of data handling especially 

in terms of GDPR compliance.   

 

11. Due to time constraints the item of new business to discuss items from the Region II CRC was 

postponed until the next committee meeting on December 2.  

 

12. Ms. Mangler discussed the upcoming meetings schedule and encouraged committee members 

to let her know if they won’t be able to attend because there can be some flexibility if needed. 

Each meeting is on the schedule in Basecamp and calendar invitations have been sent.  

October 21, 2022 | Virtual Focused Meeting  

December 2, 2022 | Virtual Committee Meeting 

February 4, 2023 | In-person meeting in Atlanta, GA 

March 10, 2023 | Virtual Focused Meeting 

April 14, 2023 | Virtual Committee Meeting 

May 12, 2023 | Virtual Focused Meeting 

June 24, 2023 | In-person meeting in Tampa, FL 

13. Mr. Simonsen moved to adjourn and Mr. Gupta seconded. Ms. Mangler adjourned the meeting 

at 12:00 PM EDT.    

 



ASHRAE Communications Committee 
Draft MBOs for Society Year 2022-2023 

Chair:  Jessica Mangler      Date: 2022-06-19 
Last Revised: September 16, 2022 

 

MBO 
# Objective Notes / Suggestions Fiscal 

Impact Responsibility Status 

1 In alignment with ASHRAE’s Strategic Plan & 
Initiative #3 (Organizational Streamlining), 
identify how can communication resources be 
used to improve volunteer time efficiency. 

• Discuss with ASHRAE Staff, what processes have worked well with managing time & 
minimizing back & forth communications. 

• Create tools that eliminate redundancy & minimize volunteers listening to repeat information. 
• Examine if/how volunteer times are being tracked. For example, the CC’s Reference Manual 

states that each member’s time commitment is 5-10 hours per month. Is this accurate? If 
not, why? Do other committee’s Reference Manuals outline time commitment expectations? 

• Discuss methods for enforcing time management during meetings (meeting start and end 
times). 

• Be an example and track committee member’s time. Determine format to track time. 
• Determine methods for how ASHRAE and can better manage volunteer expectations with 

communication tools. 

None Communications Committee.  

Daniel Bourque, Thursten 
Simonsen, Kinga Hydras, 
Nikos Giannitsanos 

Daniel mentioned this at 
the Region II CRC and 
received no suggestions 
on format. Nikos 
mentioned during Region 
XIV CRC. Thursten 
mentioned perhaps 
including a survey to ask 
about the items.  

Next step to suggest 
standing committee job 
descriptions posted on 
ashrae.org contain time 
estimates.  Staff to 
review and provide 
spreadsheet indicating 
which descriptions 
contain time 
specifications. Jessica 
noted the intent of this 
MBO is not to be overly 
complicated, the intent is 
to remove potential 
volunteer hesitancy. 
Nikos suggested time 
tracking that’s done for 
companies doesn’t 
translate to tracking 
volunteer time.  

2 In alignment with ASHRAE’s Strategic Plan & 
Initiative #4 (Improve Chapter Engagement, 
Capacity, and Support), identify how 
communication resources be used to increase 
Chapter member recruitment and retention. 

• Use CC’s social media channels for promoting others. Determine if/how Society’s social 
media channels (which have a greater reach) can join in on this effort. 

• Focus on finding processes that are already working well, rather than focusing on what’s not 
working. Don’t expect volunteers to “re-invent the wheel”. 

• Support Chapter recruitment and retention by encouraging an environment of supporting 
others, rather than self-promotion. 

• Directly reach out to Chapters/members with successful processes & offer “kudos”. 
Nominations & awards are nice but can be time-consuming processes that create 
competition & only highlight one entity. 

None Communications Committee.  

Nikos Giannitsanos, Eleazar 
Rivera, Niss Feiner 

Nikos suggested finding 
out what channels are 
used within each chapter 
and understanding if 
chapters aren’t using 
specific tools why not.  

Nikos and Eleazar to 
schedule focused 
meeting and include 



Jessica regarding this 
MBO + next steps. 

3 Determine optimal methods for improving 
volunteer productivity, collaboration, and 
coordination in virtual, hybrid, and in-person 
formats. 

• Determine what types of meeting formats are the most productive (i.e. regularly scheduled 
“do the work” meetings in lieu of one person working by themselves). 

• Determine best methods for collaborating & coordinating with ASHRAE members across 
global time zones. 

• Identify ways to encourage in-person attendance for different types of meetings.  
• Determine which type of meetings should be in-person only vs. virtual only so that overall 

meeting attendance & collaboration is optimized. 

None Communications Committee.  

Anuj Gupta, Kinga Hydras, 
Niss Feiner 

Anuj has looked into 
what works with some 
chapters, including the 
Pune Chapter.  

Add video tools for 
communication to this 
MBO. (Video recording 
software such as Loom, 
BoomBoom and Vidyard; 
using LinkedIn) 

4 Evaluate the success of Communications 
Committee’s Office Hours & determine how to 
increase outreach. 

• Immediately following Annual Meeting (Toronto), create schedule & theme of Office Hours 
for upcoming Society Year. 

• Determine if any committee resources need a dedicated Office Hours session to be 
scheduled. 

• How can Office Hours be scheduled “by request” to better accommodate attendee’s 
schedules & demands? Create booking system? 

• Work with ASHRAE Staff to review how recordings are being promoted and study view count 
data. Set goal for increasing view count.  

None Communications Committee.  

Thursten Simonsen, Daniel 
Bourque 

Next Office Hour will be  
November on the topic of 
Email Marketing 
Tools/Tips, including how 
to use – and not use–  
the lists provided to 
ASHRAE Officers. Nikos 
will be the presenter.  

Thursten will schedule a 
meeting with others 
interested in this MBO in 
the next couple/few of 
weeks.  

5 Maintain committee resources (this should be 
an ongoing MBO for each Society Year). 

• Review committee’s purpose/responsibilities & confirm committee resources are within 
scope. 

• Ensure at least one committee member is a “subject matter expert” for each type of 
committee resource. 

• Track committee’s progress & revise existing committee resources with newly developed 
tools. Edit existing committee resources to eliminate outdated information. Committee 
resources include guideline documents, training workshops, social media/website templates, 
etc. 

None Communications Committee.  

Jessica Mangler, Daniel 
Bourque 

Daniel has been 
reviewing items and will 
continue to do so with 
additional focus on 
Communications 
Committee items.  

6 Improve Committee’s Succession Planning. • What “big ideas” did we have but didn’t implement? Create “future ideas/goals” list for future 
committee members. 

• Identify ASHRAE members who are passionate about communication skills that may be 
nominated to committee in future. Encourage existing committee members to seek 
nominations for future committee members. Set quota? 

None Communications Committee.  

Anuj Gupta and Jessica 
Mangler 

All to keep track of 
names of individuals that 
may be interested.  
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