
TC Program 
Sub Committee Chair -

ASHRAE CEC 
Introduction

February 1, 2011



Agenda

 CEC overview
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 The Program Leaders
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 Commercialism
 Typical Schedule
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CEC
Conferences and Expositions Committee

 Relatively new committee – formed in 
2008

 Replaced the Society Program Committee 
(SPC) and Meetings & Arrangements 
Committee



CEC Scope and Purpose
 This committee shall provide ASHRAE 

members and other meeting attendees with 
fully coordinated, cost effective, theme-based 
meeting experiences with balanced technical 
and business/professional content. It shall 
prepare technical presentations and 
expositions that expand on ASHRAE’s position 
as leader in the HVAC&R industry, provide a 
venue for general education of people new to 
the HVAC&R industry and facilitate technology 
transfer of new innovations in the HVAC&R 
industry. 



Directives to  Committee
 Establish, plan and populate conference content 

which is relevant to ASHRAE members
 Improve the Conference experience 

 Expand participation
Make content relevant to Meeting Attendees
 Professionalize content delivery
 Assure content is relevant and usable 
 Evaluate ways to improve the social and networking 

functions 
 Provide great Conference deliverables
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Technical Papers, 
Conference Papers, 
Seminars and Forums



Four Program Options
 Technical Papers
Previously called transaction Sessions

 Conference Papers 
New in Albuquerque

 Seminars and Forums
Traditionally organized by TCs
No change from past meetings



Technical Papers
 More involved papers usually detailing 

research or similar activities
 Maximum of 30 pages in length
 Rigorous double-blind review process
 Longer time line for development and 

approval
Final papers required about 9 months prior to 

a Conference to go though the review process

 Published in Transactions 



Conference Papers
 New in Albuquerque
 Less rigorous than technical papers
 Maximum eight pages in length, single 

spaced
 Single blind review process
 Shorter time line for the Conference
Abstracts due about 9 months prior
 If accepted, papers due 6 months prior

 Published in the Conference Transactions



Seminars & Forums
 Same submittal process as past meetings
 Subject to Commercialism Review 

(Seminars)
 Scheduled AFTER Conference paper & 

Technical Paper Sessions
 TC’s select Session Chairs and Speakers
 Abstracts due 6 months before the 

meeting
 Presentations due 1 month prior to the 

meeting for commercialism review.



Seminar & Conference Paper  
Authors, Session Chairs, 
Reviewers



Authors 

 Develop and submit abstract 
 Develop Power Point presentations
 Submit presentation to web site
 Revise presentation as directed by Track Chair 

and/or Session Chair
 Visit Speakers Lounge before the presentation
 Present the program
 Provide learning objectives for NY PDH Process
 Answer questions for the Virtual Conference



ASHRAE is a Registered Provider with The American Institute of Architects Continuing Education 
Systems.  Credit earned on completion of this program will be reported to ASHRAE Records for AIA 
members.  Certificates of Completion for non-AIA members are available on request.

This program is registered with the AIA/ASHRAE for continuing professional education.  As such, it 
does not include content that may be deemed or construed to be an approval or endorsement by the 
AIA of any material of construction or any method or manner of handling, using, distributing, or 
dealing in any material or product.  Questions related to specific materials, methods, and services will 
be addressed at the conclusion of this presentation.

Learning Objectives for this Session

•     Learn how to help ensure your next small healthcare project uses less energy
• Learn how the Guide is organized and how to best take advantage of the

information provided
• Understand how to apply the unique set of energy saving recommendations

for each climate zones
• Understand the energy modeling & the prototype facilities that is the basis for 

the recommendation tables
• Learn specific “how to” tips on reducing Envelope, Lighting, and HVAC 

energy use
• See facility case studies that demonstrate actual energy saving performance



Seminar Chair
 Develop a seminar abstract and identify speakers
 Upload the required information on the session and 

speakers to the Conference website
 Make sure speaker presentations are uploaded prior to 

the Conference and meet all requirements
 Coordinate presentations to minimize overlap and make 

sure the timing is correct
 Introduce and monitor session at the Conference
 Assist authors with the identification of Learning 

Objectives for NY PDHs



Conference Paper Session Chair
 All of the seminar chair items

With the exception of organizing the session, that 
may be done by the track chair

 Conference papers can be submitted individually or 
as a predefined session

 Identify and engage reviewers for the conference papers
 Make sure authors and reviewers are working to the 

required deadlines
 Find additional paper reviewers if needed (If assigned 

reviewers can’t agree)
 Assist authors with the identification of Learning 

Objectives for NY PDHs



Track Chairs



 Liaison to Technical Program Chair
 Liaison to Session Chairs in the Track
Assist in set up of Abstract Central and 

Manuscript Central
Verify schedule compliance

 Resource for authors/speakers and 
session chairs

Liaison Responsibility for the 
Track:



Technical Responsibility for the 
Track:

 Develop track abstract
 Oversee Technical Content
 Review and accept/reject abstracts (Conference 

papers, Seminars and Forums)
 Solicit assistance from TC with the specific 

interest/expertise in the area of the track
 Create and assemble sessions within the track
 Assign session chairs as needed
 Monitor/assist in Conference Paper review 

process



 Contact session chairs to confirm 
schedule compliance

 Assist Technical Program Chair and 
session chairs in the successful 
completion of their work.

Leadership Responsibility for the 
Track:



Program Sub 
Committee Chair
Responsibilities







Program Sub Committee Chair
Responsibilities 

 Maintain a list of Program Ideas
 Solicit program chairs and speakers
 Assist in creating programs on-line
 Solicit reviewers – (Conference Papers)
 Assist in loading programs
 You are not necessarily responsible for 

presenting all of your TC’s programs!



Program Sub Committee Chair
Responsibilities 

 Encourage the planning of Conference 
Paper Sessions
 i.e. Assign session chairs 
Select authors
Arrange the session with two or three papers.



The ASHRAE Website

www.ashrae.org





Live Web Site Demonstration
http://www.ashrae.org/



Commercialism



What is Commercialism?

Commercialism is inclusion of visual, written, 
or verbal references to any organization for 
the promotion or commercial advantage of 

that organization or the commercial 
disadvantage of a competing organization.



Conferences and Expositions Committee –
Commercialism

 The CEC has been tasked with organizing 
the technical sessions at Annual and 
Winter Conferences.  Part of this task is to 
review all presentations for 
commercialism.



Why do we care?

 The ASHRAE Technical Program is the industry 
leading source of technology transfer through 
the use of live presentations.

 It is world-renowned as a source for unbiased
information delivered in a non-competitive
environment. 



Program Schedule



Typical Program Schedule
- 24 months
- 15 months
- 12 to 18 months
- 16 months

- 12 months

- 9 months

- 8.5 months
- 7 months

- 4months
- 3.5 months
- 3.5 months

- 7 weeks
- 2.5 weeks

2011 Montreal Program Timeline



What the Future 
Holds



Future Meetings
 Montreal, Quebec

 June 25-29, 2011 
 Net Zero Buildings

 Chicago, IL
 Jan 21 – 25, 2012 

 San Antonio, TX
 June 23 – 28, 2012 

 Dallas, TX
 Jan, 2013 

 Denver, CO
 June, 2013 



Recent CEC Changes
 Want to be a conference paper reviewer?

 Come to the Speaker’s Lounge
 Sign up in your area of interest
 Contact a Track Chair directly

 Speaker Review and Evaluations
 Evaluation Scoring to be tracked 
 3.5 Scoring needs to be achieved
 3-strike rule

 New York PDHs to be provided for all 
sessions

 Learning Objectives required for all 
sessions

 To be administered by the session chair
 A session can’t be submitted without the 

information.  



Communication and 
Feedback



Communication & Feedback
 Montreal Meeting

 TC Chair Training (Ongoing)
Sunday @ 9:45 am

 TC Program Sub-committee Chair Training (ongoing)
Tuesday @ 11:15 am

 NOTES

 TC Chair A newsletter published by CEC in the Spring 
and Fall

Lists dates of conference submittals

 Speaker Lounge

 Visit CEC members in the Speaker’s Lounge at any time 
with questions.



Questions?





Select Conference



If previously
submitted

Select Program Type



Select the Track



Select the Track



Provide the session 
information

Submit special request



Confirmation
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