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PRINCIPAL APPROVED MOTIONS 
Executive Committee Meeting 

Monday, April 12, 2021 

 

No. - Pg. Motion 
1 – 2 Motion 2 from the June 22 and 30, 2020 Executive Committee meeting (motion shown 

below) be reconsidered. 
That the MOU renewal with REHVA in ATTACHMENT A (with edited REHVA mission 
statement) be approved. 

2 – 3 The Executive Committee recommend to the Board of Directors that the Memorandum  
of Understanding (MOU) with REHVA (as shown in ATTACHMENT B) be approved. 

 

 

 

 

 

ACTION ITEMS 
Executive Committee Meeting 

Monday, April 12, 2021 

 

No. - Pg. Responsibility Summary of Action Status 
1 - 5 Littleton Work with Mr. Phoenix to pursue an MOU with NIBS.  
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CALL TO ORDER 

Mr. Gulledge called the meeting to order at 9:00 am. 

CODE OF ETHICS 

Mr. Gulledge read the code of ethics commitment and encouraged all in attendance to read the full 
Code of Ethics and Core Values, available online. 

ROLL CALL/INTRODUCTIONS 

Roll call was conducted.  Members, guests, and staff in attendance as noted above. 

REVIEW OF MEETING AGENDA 

Mr. Gulledge reviewed the agenda.  NIBS MOU was added to ‘New Business.’ 

REHVA MOU 

Mr. Gulledge thanked Mr. Sepulveda for moving this initiative forward.  Mr. Gulledge reported that he 
met with REHVA leadership recently and there was a lot of positive cooperation.  He reported that the 
previous ExCom took action to approve a renewed MOU but this group has some modifications to 
incorporate. 

Mr. Littleton reported that the previous ExCom approved the renewed MOU contingent on some 
modifications to the REHVA mission statement.  He noted that comments on the REHVA mission 
statement have come up again. 

Mr. Littleton stated that a motion to reconsider would be appropriate and would require a two-thirds 
majority vote. 

Mr. Gulledge stated that he would entertain a motion to reconsider. 

Mr. Schwedler moved and Mr. Brandt seconded that 

1. Motion 2 from the June 22 and 30, 2020 Executive Committee meeting (motion shown below) 
be reconsidered. 

 That the MOU renewal with REHVA in ATTACHMENT A (with edited REHVA mission statement) 
be approved. 

MOTION 1 PASSED (7:0:0, CV). 

Mr. Schwedler stated that rather than accept the wording presented by REHVA as the “single voice of 
Europe,” the previous ExCom was more comfortable with using the mission statement from REHVA’s 
website. 

Mr. Gulledge stated that in the recent meeting with REHVA, they were amicable to creating an 
opportunity for sections in the REHVA framework.  The working group would figure out the details.  Mr. 
Sepulveda was asked to provide additional comments. 
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Mr. Sepulveda stated that the reference on establishing the relationship between REHVA and ASHRAE is 
the intent of the MOU and is reflected in points three and four.  These sections reference Region XIV, 
chapters, groups, and student branches. 

Mr. Littleton was asked to provide background on a previous draft of the MOU.  He stated that the 
relationship with REHVA has historically been a challenging one.  REHVA represents 25-30 national 
associations throughout Europe which accounts for approximately 100,000 members.  Therefore, having 
a good relationship with REHVA is important.  He stated that REHVA has expressed some frustration at 
Society’s desire to create chapters in Europe; REHVA felt doing so posed competition to the national 
associations that are members of REHVA. 

He stated that a previous MOU was approved by the ASHRAE BOD and was presented to the REHVA 
general assembly where it was voted down.  There was some confusion and mixed messaging as to why 
it was voted down; heard some feedback that the national associations wanted to work directly with 
ASHRAE.  During the 2019-20 Society year ExCom took their time to review and discuss the MOU 
renewal.  This Society year, Mr. Sepulveda took the lead in rekindling the relationship with REHVA and 
getting the MOU back on track. 

Mr. Littleton reported that there is a strategic partnership agreement (SPA) between ASHRAE, REHVA, 
and CIBSE.  That agreement remains intact and has not expired. 

Mr. Sepulveda stated that, as an engineer working in Europe, ASHRAE is needed; the resources that 
Society has developed are fundamental.  He stated that Society can complement REHVA – there are 
areas where Society is ahead of REHVA and REHVA can help Society facilitate agreements and 
discussions at the local level with national associations in Europe.  He stated that the relationship is a 
win-win. 

Mr. Gulledge reported that if accepted and approved a working group has already been designated as 
the stewards of this relationship.  The working group includes Mr. Sepulveda, Mr. Wentz, and Mr. 
Olesen. 

Mr. Brandt moved and Mr. Dean seconded that 

2. The Executive Committee recommend to the Board of Directors that the Memorandum of 
Understanding (MOU) with REHVA (as shown in ATTACHMENT B) be approved. 

Mr. Littleton reviewed comments submitted by Mr. Mehboob. 

Paragraph three and overlapping service was discussed. 

Mr. McQuade recommended that caution be exercised with how service on both organizations overlaps. 

Mr. McGinn stated that members do not have an oath of allegiance to Society.  He stated that the 
richness of ASHRAE depends on diversity and what members bring to the table, and diversity includes 
participation in other organizations.  He stated that there are stopgaps in place, particularly with the 
Nominating Committee, which takes participation with other organizations into due consideration.  He 
stated that members may be able to exert influence, but not dominance. 

Mr. Mehboob stated that he was comfortable moving forward with the wording as presented. 
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Mr. Gulledge asked if any other members had comments or wished to express concerns.  Hearing none 
he called for a vote. 

MOTION 2 PASSED (Unanimous Voice Vote, CV) 

STREAMLINING AD HOC BOD DISCUSSION 

Mr. Mehboob reviewed the recommendations of the ad hoc.  The full report is included in ATTACHMENT 
C. 

Mr. Mehboob reported that the ad hoc plans to send final recommendations to the BOD tomorrow so 
that they have a full week prior to the April 20th BOD meeting to review.  He reported that there are 
three motions at the end of the report. The report includes the overall plan of the ad hoc and represents 
initial concepts not meant to be implemented without further discussion.   

The following questions were asked by Mr. McGinn and answered by Mr. Mehboob: 

Does a BOD member chair the councils? 
Yes. 
 
Do the Society Directors also serve as Regional Directors? 
There is no proposed process at this time for electing Society Directors.  Directors would only 
serve on the BOD.  The consensus of the ad hoc was that the process of selection needs to be 
selected.  He stated that the grassroots members are not very enthusiastic about the Nominating 
Committee process.  The ad hoc wants to provide guidelines and allow the chapters to come up 
with candidates. 

What is happening with the VPs? 
The VPs are not going anywhere.  The VPs will continue to serve on the councils as will the 
Treasurer and President-Elect.  The difference is that the VPs are going to be involved with 
operational matters so there is no requirement for them to serve on the Society BOD. 

Mr. Mehboob addressed the maximum limit to BOD size in the certificate of consolidation.  He stated 
that he would refer this comment to Mr. Wentz.  He stated that ExCom may need to be sunset.  
Currently, the BOD has outsourced what they are supposed to do, be strategic for ASHRAE, to the 
Planning Committee.  He reported that the allowable BOD size range would be adjusted from between 
15-48 Directors to 9-48 Directors. 

Mr. Mehboob reported that the senior officers would serve on the ‘Members BOD’; VPs will be free to 
run councils and will receive proper training to move froward into senior leadership, bringing 
institutional knowledge of the operational workings of the Society. 

Ms. Maston stated that with a smaller BOD, the operation of the councils should be more autonomous.  
She stated that the BOD ExO or CO might still be a good idea for a strategic connection. 

Ms. Mitchell stated that the councils would take over operational decision making for their respective 
work and areas of responsibility. 

Mr. Macauley expressed concern over the proposed changes to VPs serving on the BOD meeting the 
requirements for non-profits for New York.  He asked if additional silos were being created if the VPs 
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were to be removed from the strategic process. Mr. Macauley stated that as part of the process he 
would like to see SRC involved to help, as they are the stewards of the ROB. 

Mr. Littleton stated he did not fully understand how the other councils would be represented on the 
BOD.  He recommended that this be covered fully during the presentation to the BOD. 

Mr. Schwedler recommended that someone with the background of requirements for non-profits under 
New York law ensure that whatever motions come before the BOD meet the requirements of the law. 

Mr. Gulledge thanked the members of ExCom for their valuable feedback.  He stated that he would like 
to see this feedback incorporated into the work of the ad hoc.  Mr. Gulledge thanked Mr. Mehboob for 
providing an update and expressed appreciation for the ad hoc’s responses to the requests of the 
members. 

NEW BUSINESS 

NIBS MOU 

Mr. Littleton reported that he reached out to Mr. Phoenix, Mr. Curlin, and Mr. Knight, all of whom are 
very active with NIBS, and all three came back and said that an MOU was a good idea.  These members 
advised that NIBS does not have a lot of MOUs and the organization is in the process of reinventing 
themselves.   

He reported that if it is the will of ExCom, Mr. Phoenix agreed to take the lead in this effort.  Mr. 
Gulledge expressed agreement and asked Mr. Littleton to provide support, as necessary. 

Mr. Littleton will work with Mr. Phoenix to pursue and MOU with NIBS. 

EXECUTIVE SESSION 

Executive session was called at 10:19 am. 

Open session reconvened at 11:01 am. 

ADJOURNMENT 

The meeting adjourned at 11:02 am. 

 

 

 

Jeff H. Littleton, Secretary 

 

ATTACHMENTS: 
A.  Draft REHVA MOU (June 2020) 
B.  DRAFT REHVA MOU (2021) 
C.  Society Transformation Ad Hoc Report 

AI - 1 
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Memorandum of Understanding 
ASHRAE and REHVA  

REHVA (Federation of European Heating, Ventilation and Air Conditioning Associations) is a 
Pan-European federation currently representing 27 member associations (with about 120 000 
individual members) headquartered at 40 Rue Washington 1050, Brussels, Belgium. REHVA is 
dedicated to the developing and disseminating economical, energy efficient, safe and healthy 
technology for mechanical services of building; to serve its members and the field of building 
engineering (heating, ventilation and air conditioning) by facilitating knowledge exchange, 
supporting the development of related EU policies and their national level implementation. 

ASHRAE is an international individual membership organization (with about 54,000 
individual members) headquartered at 180 Technology Parkway, Peachtree Corners, Georgia 
30092 USA, dedicated to serve humanity by advancing the arts and sciences of heating, 
ventilation, air-conditioning, refrigeration and their allied fields. ASHRAE engages input from 
its members worldwide and others to support research and develop standards for international 
application. 

REHVA and ASHRAE have a long relationship of cooperation for over 50 years. ASHRAE has 
always had members in Europe and some of them, were and are highly integrated in the REHVA 
governance. Similarly, REHVA has had some individual members of their national associations 
highly integrated in ASHRAE governance. 

The basis of this Memorandum of Understanding is the belief that by working together, both 
organizations can amplify their abilities to serve their members and the general public while 
simultaneously eliminating duplication and conflicts. Collaboration between ASHRAE and 
REHVA will also allow both organizations to address major issues facing our industry 
worldwide, including adapting to a rapidly evolving climate condition and technology in the 
framework of mutual information exchange. The natural outcome of elevating and magnifying 
membership value will be an increase in the communication, cooperation and collaboration 
between ASHRAE and REHVA. 

Deleted: improvement of health, comfort, safety and 
energy efficiency in all buildings and communities 
with the mission to advance HVAC technologies to 
adapt to climate change and high-quality engineering 
practice, to promote European standards, and act as 
the single voice of European HVAC designers and 
building services engineers by facilitating knowledge 
exchange, supporting the development of related EU 
policies and their national level implementation.

B
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Establishing the Relationship between REHVA and ASHRAE 

Both entities enter into this MoU with the objective to start a new era of potential cooperation, 
by agreeing to build their cooperation scheme with mutual benefi t. 

In implementing this MoU, REHVA and ASHRAE will investigate collaborative activities 
related to ASHRAE and REHVA. 

The intent of this MoU is to explore and enhance communication, cooperation and, where 
applicable, coordination between ASHRAE and REHVA, which recognizes the following levels: 

• Global: between ASHRAE and REHVA at the Society and Board level respectively
• European regional: between ASHRAE Region XIV and REHVA
• Country: between the national association and the local ASHRAE chapter, group, section.
• Individual members: when they are member of REHVA national associations and ASHRAE

As a starting point, ASHRAE and REHVA seek to cooperate in the areas contained within the Annex 
1. 

ASHRAE and REHVA agree to work together in harmony at all levels. 

To create a harmonious relationship and improve communication, the following regular 
meetings are envisioned: 

• A meeting between REHVA and ASHRAE will be held yearly in conjunction with the
ASHRAE Winter Conference.

• A meeting between REHVA and ASHRAE will be held yearly in conjunction with the
REHVA General Assembly.

• Additional meetings may occur, either face-to-face or electronically, as conditions
warrant.

The purpose of these meetings will be to: 

• Ensure ongoing advancement and monitoring of collaborative projects underway.
• Keep each respective organization informed of on major or new initiatives.
• Discuss new opportunities for collaboration.

Development of international bodies 



 
 

 
Each organization remains free to participate in any other international initiative with the 
same goal and will inform each other of its intention. 
 
REHVA and ASHRAE agree to join efforts, in conjunction with other organizations, to help 
develop the Indoor Environmental Quality - Global Alliance (IEQ - GA). 
 
Duration 
 
This MoU will enter in force at the signature date executed and will cancel and replace the 
previous MoU. This MoU will terminate the May 1, 2024, unless either ASHRAE or REHVA 
desires to renew or negotiate a new MoU. 
 
 
FOR ASHRAE     FOR REHVA 

 
Charles E. Gulledge, III    Frank Hovorka    
ASHRAE President, 2020-2021   REHVA President, 2019-2022 
 
 
 
______________________________  _______________________________ 
Signature                                                                     Signature 
 
_____________________________  ______________________________  
Date       Date 
 
 
 
ANNEX 1 
 
An annual work plan will be developed under the principles of this MoU to define future 
joint initiatives of the following items: 
 

• Events, publications and dissemination tools 
 

• Education and International Student Competition 
 

• Standards and policies 
 

• Research and Technical cooperation. 



Report on Streamlining Subcommittee
April 12, 2021

Society Transformation Ad Hoc
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Purpose of Report

• Update Transformation Ad Hoc on the 
progress of Society Streamlining

• Reach a consensus on the report to the 
Board (transmitted separately)



Society Transformation Ad Hoc

• We are on a six-year Journey towards 
a stronger, faster, more decisive 
Society that can better serve its 
members and humanity

• Year 1 - Presidential Ad Hoc on 
Streamlining Society

• Year 2 – Society Transformation Ad Hoc
• Year 3-6 – Implement the streamlining 

plan
Photo by Vlad Bagacian on Unsplash

https://unsplash.com/@vladbagacian?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/journey?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Society Transformation Ad Hoc

• The journey does not have a destination
• Continuous improvement is a part of the 

Lean process
• Changes are to be expected over the 

four-year implementation process

Photo by Taneli Lahtinen on Unsplash

https://unsplash.com/@tanelah?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/journey?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


‘Voice of the Customer’ Process – ‘As Is’

• Interviewed Board, Councils and 
Committees (VOC)

• 23+ “town hall” forums
• Close to 42 hours of interviews
• Over 2,000 comments



‘Voice of the Customer’ Process – ‘To Be’

• Evidence that our processes need 
improvement

• Debates at the Board level – 1 or 2 minutes for 
each Board member

• 400 to 600-page agenda
• Debate and consideration on everyday “rubber 

stamp” issues
• 1 to 4-year response on CRC motions
• Lack of communication and speed due to ‘silos’
• Inability to focus on long-term strategic goals



New Processes

• What processes do we need in 
order to be the Society we want 
to be?



‘Voice of the Customer’ Process – ‘To Be’

Our guiding principles:
1. Free the Board/ExCom for strategic 

operations
2. Remove waste/reduce operating costs
3. Eliminate silos and speed up decision 

making
4. Push decision making lower down in the 

organization
5. Be market focused



Organizational Structure

• What organizational structure supports 
the processes we need?

Photo by Roger Bradshaw on Unsplash

https://unsplash.com/@roger3010?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@twentz1/likes?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Current Proposal



Current Proposal



Guiding Principles
1. Free the Board for strategic operations
2. Remove waste/reduce operating costs
3. Eliminate silos and speed up decision making
4. Push decision making lower down in the organization
5. Be market focused



Next Steps



Next Steps



Next Steps



Next Steps

• Revise the Certificate of Consolidation 
• Revised to accommodate any change

• Approve the Plan
• Reduce the Board to 12 members
• Merge Pub/Ed and Tech Councils

• Revise the Bylaws
• Revised to accommodate any change



Potential Future Streamlining 

• One possible plan for our future



Current Proposal –
Not Final



Current 
Proposal – Not 
Final Proposal 





A New Dawn for ASHRAE

Faster
Decisive
Strategic 

Responsive
Relevant

Serve our members
Serve humanity



Much Thanks to Volunteers and Staff!

• Digital Landscape Subcommittee
• Tom Phoenix, Chair
• Dr. Ahmed Alaa
• Tim McGinn
• Vanita Gupta

• Connections Subcommittee
• David Underwood, Chair
• Don Brandt
• Ginger Scoggins
• Alice Yates
• Edward Tsui
• Larry Fisher

• Lean Collaboration Subcommittee 
• Hugh Crowther, Chair
• Sarper Arun
• Devin Abellon
• Andres Sepulveda
• Stephanie Reiniche

• Streamlining Subcommittee
• Farooq Mehboob, Chair
• Sarah Maston
• Robin Bryant
• Kim Mitchell
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