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Call to Order 8:06 am 
Motion Number: 1

Moved By: Membership Promotion Committee

Title: Provide Free Conference Registration for New Members

Motion: Provide one free conference registration (to Winter or Annual meeting) to all new full dues paying members to use within their first two years of membership.

Background: 

Anecdotal evidence suggests that many members do not get actively involved in ASHRAE until they attend a Winter or Annual conference and can see the inner workings of Society. Attending the conference introduces a new member to TCs, SPGs, technical and paper sessions, panels of industry leaders, students, YEA, and WIA/DEI members, and provides firsthand experience to the professional and social benefits of ASHRAE at the Society level. 

Many new members may not have employer financial support or have connections to volunteer opportunities that may provide reduced or free registration. As the conference registration is not insignificant, providing one free registration to new members would open doors to those that may not otherwise attend and not only drive future involvement in Society and Chapter events, but also future conference registrations/revenue.
This motion could also increase attendance by international members by providing a significant offset to the costs associated with attending the conference and typically have less employer financial support. 

Execution could be handled by Society by including the free conference registration in the new member benefits marketing material and setting up a code for new members to use at the time of registration. This benefit would not apply to “new” members who were previous members, but were given a new 

membership number when they rejoined ASHRAE.  

Fiscal Impact: $91,000 of potential revenue lost over 2 years. 

Referred Motions:
Hellenic Chapter –  Motion 10A (11/4/2021):

That ASHRAE will provide a 10% discount to new members when 5 or more employees of the same company sign up at the same time, this applies to full dues paying members.

Background: This action will help strengthen the membership numbers in these challenging times. ASHRAE already has in a place similar concept for group discounts on training courses.
Fiscal Impact: Positive due to increased membership
Vote:12-2-1 Chair not voting.  Motion passes.
Hellenic Chapter – Motion 10B (11/4/2021):

That ASHRAE provide discount to organizations or companies for group memberships for retaining members.
Background: For example, the suggested discount may be: 5% for up to 9 persons, 10% for more than 10 persons, for the year of their membership. This action will help strengthen the membership especially in these challenging times. ASHRAE has already in place similar concepts such as group discounts for its training courses.
Fiscal Impact: Positive.
Vote 0-15-0, Chair not voting.  Motion defeated
Information Items to report to Members Council:
· Implemented Limelight Award and Boomerang Award to give at CRCs for recruitment and retention high scores.
· Created a toolkit for a Principals Night out to help recruit/retain members

· Retention and Recruitment brainstorm session; will be collecting ideas throughout the year in Basecamp to share amongst RVCs and Chapters. 

· Hardship complimentary memberships is at 153 participants.

· Full Dues Paying members, not including delinquents, is up 1,729 since July.  
Additional Information Items:
1. Retention:

	As of 
December 31st 
	Total
	Members Paid
	Members Unpaid
	Students Paid
	Students Unpaid

	2020
	53, 036
	37,011
	4,470
	3,498
	2,463

	2021
	50,715
	35,878
	3,291
	3,502
	1,292


The developing economies membership program is in its 14th year. In July 31, 2008, just after it began, there were 135 members participating. As of Dec 31, 2021, there were a total of 2,248 (includes all new grades that were added) members participating.  

Retention created an award that focuses on retaining members.  ASHRAE did not have an award that focuses on retention. This was implemented this last year.  
RVC need to let all their chapter chairs know that the hardship clause exists and that if any members face a financial crisis due to covid-19 they would be eligible for help.  This does not cover members whose employers have stopped paying their member dues. 
2. Chapter Chair Training & Development:
a) MP hosted 2 virtual Centralized Trainings and had a total of 178 MP Chairs and CoChairs attended.
b) We incorporated Regions 13, 14 and At Large with a separate session that fit their time zone to ensure as many trained as possible.   
c) CCTD continues to identify training deficiencies and offer tools to chapter MP Chairs to assist with AHSRAE’s growth goal. 
3. Recruitment:

a) Brainstorm the tangible benefits of ASHRAE, networking, access to knowledge, and professional growth.
b) Put forth multiple ideas to increase membership joins.
c) Ideas to get employers to support dues payments.   

4. Member Communication:
a) Exploring possibilities with the App. 
b) Working with the BOD Diversity and Inclusion group. 
c) Virtual activities: to provide a list of activities or successes that chapters are having, to give ideas to RVC to take back to other regions. These will come from the regional reports highlights.
 Adjourn 2:49 pm 
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