be prepared!
be flexible!
have fun!


Tips for Making a Successful CRC Workshop Presentation

for Student Activities
1. Be prepared for the presentation!  Review the power point and know which slides are most important for your regional interests. 

2. Request internet for your workshop. It will help in showing your chairs how to run reports, where to find information on the student zone, how to record PAOE points, etc. 
3. Facilitate some type of icebreaker.  Allow each individual present to share their name, chapter, and which SA programs are most active in their chapter.

4. Let every SA Chair tell one thing they want to learn at the workshop.  Write them down on a chart or board so at the end of the workshop you can be sure you have answered all of those questions.

5. Explain the process of joining, renewing and transferring students online. If internet access is not available in your training room, please print copies for your SA chairs. 

6. Don’t bore them!  If you feel the workshop is dragging, have some backup material to get them excited about SA (i.e. photos, articles, write-ups from programs you have coordinated or attended).   how them what’s exciting about SA!  
7. Be flexible to jump around in the presentation if necessary!  You ultimately want them to learn how to be the best SA Chair.  You may have to facilitate some activities or do some problem solving scenarios.  If you share the information and then allow them to try it themselves, it may actually stick!  Examples:
a. Activities: create new K-12 programs in their area based on their local programs (Scouts, etc.) and the needs of the local schools (science fairs, teaching assistance, etc.).
b. Problem solving: develop a plan to increase communication with student branches in their chapter.  You might also develop a plan to increase student retention in a chapter.
8. Don’t forget to walk through all of the materials included in your RVC packets.  Providing them with a brief on each brochure and poster to encourage them to use them! All materials can be requested by emailing kthomson@ashrae.org or submitting the online materials request form. 
9. Ask them for feedback!  When the workshop is over, let them give you an opportunity to write down their feedback and submit it to you.  We want these workshops to be successful, so we need to know our strengths and weaknesses.

10. ALL CHAIRS MUST SIGN THE WORKSHOP SIGN-IN SHEET. Your region only gets credit for actual SA chairs that attend, not substitute chapter members. 
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have fun!


