PROPOSAL EVALUATION GUIDELINE
(SAMPLE)


Project #                                          Submitted by       _______________________________________________                                                                                                                                    

Title      _____________________________________________________________________________________________                                                                                                                                                                                                           





Factor

1. Contractor's understanding of Work Statement as revealed in proposal.


a)
Logistical problems associated


b)
Technical problems associated

2.
Quality of methodology proposed for conducting research.





a)
Organization of project


b)
Management plan

3.
Contractor's capability in terms of facilities.






a)
Managerial support


b)
Data collection


c)
Technical expertise

4.
Qualifications of personnel for this project.



  
 

a)
Project team 'well rounded' in terms of qualifications and experience in related work


b)
Project manager person directly responsible; experience and corporate position


c)
Team members' qualifications and experience


d)
Time commitment of Principal Investigator

5.  Student involvement










a)
Extent of student participation on contractor's team


b)
Likelihood that involvement in project will encourage entry into HVAC&R industry

6.  Probability of contractor's research plan meeting the objectives of the Work Statement.  


a)
Detailed and logical work plan with major tasks and key milestones


b)
All technical and logistic factors considered


c)
Reasonableness of project schedule


7.  Performance of contractor on prior ASHRAE or other projects.
 (No penalty for new contractors.)
8.  Other _________________________






Weight   X   Rating    =    Score TOTAL   100_ 
 
Note:
Factor Weight should be determined by Evaluation Committee and remain constant for 
all proposals.  Factors should be selected such that maximum score totals 100.

Justification for selecting other than the Low Bidder: _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Note:
The minimum score for considering the award of a contract is 70%. Justification for selecting other than the low bidder must include specific reasons why lower cost bidders were not recommended.
