LEADERSHIP DEVELOPMENT
(SELF-PACED AUTO-TUTORIALS)
“Equipping for the Advance”

INTROSPECTIONS
BLOCK A

Introductory Notes:

The Leadership Development self-paced auto-tutorial consists of four “Blocks” each with three to five “bites”. Each “bite” includes a mp4 presentation and an “introspection”. The latter is in the form of questions to be answered by the participants. These “introspections” are to be written out and emailed to [later] to demonstrate completion of the Block and to be awarded PDH credits.

[bookmark: _Hlk71118988]	Block A	?? PDH credits
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	Block C	?? PDH credits
	Block D	?? PDH credits

Block-A presents the “5 E’s” of leadership (envision, equip, empower, edify and evaluate), while Block B presents the “3 C’s”(change, communication, character). Block C considers the mechanics (or dynamics) of functional groups, and Block D introduces the concepts of creativity, innovation and planning.


Please complete the following:
1. Name to appear on the PDH certificate: 
2. By submission of Block A introspection, I attest that I have viewed all of the bites contained in this block and fully completed the below introspection.

A.1.a (envisioning)
1) Propose strategies for self-
Does your group currently have a vision statement that is idealistic, concise, unifying, broadly accepted and energizing?


If not, lay out a potential strategy to construct a vision statement.


Improvements, change and growth call for leadership. If you are not willing to play that role, are you prepared to name a member of your group to become a visionary leader?


A.1.b (Equipping)

Give an example of a recent instance in which you “equipped” somebody, was it easy for you?


Did the person you “equipped” have the same vision as you? Comment on this


Suppose you just talked a new member into serving as a Secretary. What would your steps be in equipping him/her?


A.1.c (Empowering)

Have you so far developed a vision statement for your FG, yourself, and/or your family?   If not, what is your strategy?


How effective are you in equipping others?  Give an example in which you did. Evaluate the outcome.


Can you recall instances when you “empowered” somebody without their being fully equipped? If so, what will you do if that were to again occur?



A.2.d (Edifying)

Consider ways you might be able to edify others without necessarily spending money.


Think back to the last person you edified; how did it feel?  


During the next eight days edify ten different persons - colleagues or somebody near you and make note of the dialog and reactions.



A.2.e (Evaluating)
Propose strategies for self-evaluation in relationship to your leadership skills


Consider the 5 Es; in which are you the strongest?


Consider the 5 Es; in which are you the weakest?  List strategies for improvement
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